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Part 1 - Annual Budget 


1.1 Mayor’s Report 

The Mayor’s Report will be included in the item to Council. 

1.2 Council Resolutions 

On 29 March 2016 the Makana Council will meet at the Council Chambers to consider the draft annual 
budget for the 2016/17 financial year. The Council will consider the following resolutions: 

“1. The Council of Makana Municipality, acting in terms of section 24 of the Municipal Finance 
Management Act, (Act 56 of 2003) consider and adopts: 

1.1 The annual budget of the municipality for the financial year 2016/17 and the multi-year and single- 
year capital appropriations as set out in the following tables: 

1.1.1 Budgeted Financial Performance (revenue and expenditure by standard classification) as 
contained in A2; 

1.1.2 Budgeted Financial Performance (revenue and expenditure by municipal vote) as 
contained in A3; 

1.1.3 Budgeted Financial Performance (revenue by source and expenditure by type) as 
contained in A4; and 

1.1.4 Multi-year and single-year capital appropriations by municipal vote and standard 
classification and associated funding by source as contained in A5 

1.2 The financial position, cash flow budget, cash backed reserve / accumulated surplus, asset 
management and basic service delivery targets are approved as set out in the following tables: 

1.2.1 Budgeted Financial Position as contained in A6; 

1.2.2 Budgeted Cash Flows as contained in A7; 

1.2.3 Cash backed reserves and accumulated surplus reconciliation as contained in A8; 

1.2.4 Asset management as contained in A9; and 

1.2.5 Basic service delivery measurement in AlO. 

2. The Council of the Makana Municipality, acting in terms of section 75A of the Local Government: 
Municipal Systems Act (Act 32 of 2000) approves and adopts with effect from 1 July 2016: 

2.1 Schedule 1 - Tariffs for property rates. 

2.2 Schedule 2 - Tariffs for electricity. 

2.3 Schedule 3 - Tariffs for the supply of water. 

2.4 Schedule 4 - Tariffs for the supply of sewer. 

2.5 Schedule 5 - Tariffs for waste management services. 

2.6 Schedule 6 - Miscellaneous and other tariffs 

3 .To give proper effect to the municipality’s annual budget, the Council approves: 

3.1 That cash backing is implemented through the utilisation of a portion of the revenue generated from 
property rates and user charges for services to ensure that all capital reserves and provisions, unspent 
long-term loans and unspent conditional grants are cash backed as required in terms of the 
municipality’s funding and reserves policy as prescribed by Section 8 of the Municipal Budget and 
Reporting Regulations. 


3.2 That Municipal Budget Circular 79 for the 2016/17 MTREF be approved as a guide for preparing the 
budget. 
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4. To guide the implementation of the municipality’s annual budget, the Council approves the policies 
as set out in the Annexures of this document. 

Annexure Budget Policy Statement (reviewed) 

Annexure Property Rates Policy (In progress) 

Annexure Indigent Policy (in progress) 

Annexure Credit Control & Debt Collection Policy (in progress) 

Annexure Funding and Reserves Policy (remains unchanged) 

Annexure Borrowing Policy (remains unchanged) 

Annexure Cash Management and Investment Policy (reviewed) 

Annexure Asset Management Policy (reviewed) 

Annexure Tariff Policy (reviewed) 

5. That the Standard Charts of Accounts (SCOA) funded by Financial Management Grant (FMG) and 
Equitable Share and that system configuration will not proceed until further notice from National 
Treasury. 


Ms. R. Meiring 

ACTING MUNICIPAL MANAGER 


DATE: 
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1.3 Executive Summary 

Legislation stipulates clearly that a municipality must not only give effect to its IDP, but must also conduct its 
affairs in a manner which is consistent with its IDP. This includes the compilation of the Medium-term Revenue 
and Expenditure Framework. 

The Financial Recovery Plan as well as the Intervention Plan clearly articulate the challenges of Makana 
Municipality, such as the continued poor budgeting, where unachievable revenue and expenditure budgets have 
been set and not achieved, weak expenditure controls and poor management of assets has had an impact on 
the current financial status of the municipality. 

One of the key elements of the budget process is ensuring that the budget is appropriately funded. To do this, 
various MFMA requirements must be understood and complied with, including section 18 (Funding of 
expenditure), section 19 (Capital projects) and section 21 (Budget preparation process). 

1.3.1 Revenue Management 

National Treasury continues to encourage municipality to keep increases in property rated, tariffs for trading 
services and charges for other municipal own revenue sources within the parameters of the country’s inflation 
rate. 

In terms of Circular 79 “Setting of tariffs should consider the following practicalities: 

• Cost of bulk purchases and the fluctuation in the seasonal cost thereof, 

• Consumption patterns to enable better demand planning and management, and 

• Embark on the process to correct tariff structures to be cost reflective. 


The MTREF used the guidelines set by the Minister of Finance in his Medium-term Budget Policy Statement 
Speech as well as the guidelines in terms of Circular 78 and 79 issued by National Treasury. 

As announced by NERSA in Circular 79, a tariff increase of 9.4% has been approved for 2016/17 financial year, 
however NERSA has not yet approved published guidelines on municipal electricity price increase for 2016/17 
financial year. Municipalities are urged to examine the cost structure of providing electricity services and apply to 
NERSA for electricity tariff increase that reflect the total cost of providing the service in order to achieve financial 
sustainability. 

PricewaterhouseCoopers was appointed to conduct a Revenue Assessment. The scope of work was modified to 
accommodate specific challenges namely:- 

• Electricity distribution losses. Tariff analysis and benchmarking; and 

• Conduct a targeted electricity meter audit / survey. 

The door-to-door consumer and electricity meter audit was conducted in October 2015 in conjunction with 
municipal electricians, of the 1,000 electricity meters audited 31 (3%) were found to be tampered. 

One of the main challenges affecting cost-reflective tariff is that the municipality continues to implement a tariff 
structure which is not updated with recent developments and growth taking place. It is of note that a clear plan 
exists to review the existing structure. 

The budget is based on a water tariff increase of 8.5% which is the same as the bulk water purchases tariff. The 
meter readers replacements and correct placements projects implemented by ECDC/ Amatola Waters and 
Department of Waters Affairs (DWA) are expected to significantly have a positive effect on the collection rate as 
this will mean that all consumers are accurately billed and should minimise the frequency of disputes by 
consumers. 
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Sanitation tariffs will increase by 8.5%. This is based on the cost of sewer purification rendered. Refuse removal 
tariff increase is set at 8.5% for all users. This is largely based on the increase of the main cost drivers of the 
service. 

Sundry tariff increases will be limited, in most instances, to be within the CPI inflation rate. 

The financial sustainability and viability of the 2016/17 MTREF is largely dependent on the collection level of 
billed revenue for services delivered. A debt collection company has been appointed for data cleansing and 
improving collection rate. The 2016/17 budget is based on the collection rate 85% collection, the year to date 
collection level for 2015/16 financial year 81%. 

Expenditure Management 

Long-outstanding debt, particularly ESKOM, continues to be a challenge. Payment plans are in place and 
provision has been made in 2016/17 budget for repayment of these debts. An agreement for repayment of DBSA 
loan is in place and the provision has been accommodated in the 2016/17 budget 

The repayment of long-outstanding creditors relating to previous financial years was not budgeted for 
appropriately in the current financial year, compromising service delivery. This means some budgeted 
expenditure had to be cut or put on hold to compensate for the funds used in the repayment of the accruals. 
Repayment of Creditors continues to be a challenge due availability of funds 

Employee-related costs budget has been base on the personnel verification process was conducted as 
recommended in the Financial Recovery Plan. The employee related costs budget has increase due to 
appointment of contract workers, provision for housing allowance for employees earning less than R8 000 a 
month and medical costs for permanent employees that didn’t have the medical aid. 

In order to improve the services rendered to our community the repair and maintenance budget has been 
increased by 8% in 2016/17. 

Asset plan, including a maintenance plan are regarded a priority as they have a direct impact on the quality of 
services delivered to the communities. To date, the maintenance plan has been developed and its 
implementation is in phases due to financial constraints. Municipal asset reconciliations, verification of movables 
and updating of work-in-progress (WIP) have been completed. 


In terms of Circular 78 issued on the 7 December 2015 it states that 2016/17 tabled budget should include an 
annexure containing the mSCOA project plan and progress to date. The implementation of the Municipal 
Standard Chart of Accounts (mSCOA) is funded from Financial Management Grant (FMG) and Equitable Share, 
as recommended by National Treasury. Self-assessment together with ITC readiness has been conducted and 
the progress report has been reported to Provincial & National Treasury. 

The externally funded Capital Budget of R157, 874 million for 2016/17 is 51% more when compared to the 
2014/15 Revised Budget. The Capital Budget is largely driven by projects emanating from the IDP and projects 
identified by the community as well as incomplete projects. A backlog study was conducted and various 
components of backlog on infrastructure were analysed, including access backlogs, technical backlogs, and 
growth and renewal backlogs. 

During the Adjustment Budget period Budget Steering Committee convened to evaluate a status quo of current 
capital projects and prioritisation and monitoring of such projects to ensure quality service delivery and 
responding to issues raised by the community. Furthermore, priotization of capital projects for the 16/17 MTREF 
is determined by the funding source and performance of current projects to ensure completion thereon. 


6 




MAKANA MUNICIPALITY - DRAFT BUDGET 2016/17TO 2018/19 


The MTREF for the 2016/17 Multi-year budget summary is as follows: 


EC104 Makana - Table A1 Budget Summary 


Description 

2012/13 

2013/14 

2014/15 


Current Year 2015/16 


2016/17 Medium Term Revenue & 

Expenditure Framework 

R thousands 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 

2016/17 

Budget Year 

+1 2017/18 

Budget Year 

+2 2018/19 

Financial Performance 











Property rates 

38,084 

46,153 

53,827 

52,695 

52,695 

52,695 

- 

58,980 

62,637 

64,122 

Service charges 

166,253 

161,564 

199,402 

260,856 

277,532 

277,532 

(24,542) 

282,142 

299,713 

324,107 

Irrvestment revenue 

9,711 

10,822 

12,494 

500 

500 

500 

- 

550 

584 

619 

Transfers recognised • operational 

74,354 

82,950 

120,569 

84,920 

80,361 

80,361 

- 

89,475 

95,022 

97,128 

Otfier own revenue 

8,514 

18,989 

6,707 

28,666 

28,966 

28,966 

- 

42,619 

49,556 

51,480 

Total Revenue (excluding capital transfers 

296,916 

320,478 

392,999 

427,637 

440,053 

440,053 

(24,542) 

473,766 

507,512 

537,456 

and contributions) 











Employee costs 

113,294 

129,818 

128,392 

126,773 

131,969 

131,969 

- 

142,759 

154,125 

167,088 

Remuneration of councillors 

7,782 

8,337 

9,458 

9,723 

9,723 

9,723 

- 

9,689 

10,290 

10,897 

Depreciation & asset impairment 

46,625 

36,729 

33,599 

31,502 

31,502 

31,502 

- 

35,000 

37,170 

39,363 

Finance charges 

215 

6,337 

21,536 

478 

478 

478 

- 

- 

- 

- 

Materials and bulk purchases 

69,229 

67,096 

82,037 

89,174 

82,858 

82,858 

- 

94,058 

100,815 

107,754 

Transfers and grants 

17,187 

22,099 

30,545 

48,997 

48,997 

48,997 

- 

37,901 

40,259 

42,644 

Otfier expenditure 

93,724 

67,198 

74,705 

120,991 

132,393 

132,393 

- 

154,359 

164,853 

169,711 

Total Expenditure 

348,057 

337,615 

380,272 

427,637 

437,920 

437,920 

- 

473,766 

507,512 

537,456 

Surplus/(Deficit) 

(51,141) 

(17,137) 

12,727 

1 

2,134 

2,134 

(24,542) 

0 

0 

(1) 

Transfers recognised • capital 

59,398 

32,636 

2,230 

191,857 

85,078 

85,078 

- 

157,874 

106,599 

116,175 

Contributions recognised - capital & contributed a 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit) after capital transfers & 

8,257 

15,499 

14,957 

191,858 

87,212 

87,212 

(24,542) 

157,874 

106,599 

116,174 

contributions 











Share of surplus/ (deficit) of associate 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit) for the year 

8,257 

15,499 

14,957 

191,858 

87,212 

87,212 

(24,542) 

157,874 

106,599 

116,174 

Caoital expenditure & funds sources 











Capital expenditure 

94,186 

50,261 

40,579 

191,856 

85,078 

85,078 

- 

157,873 

106,599 

116,175 

Transfers recognised • capital 

94,186 

29,643 

21,697 

179,775 

80,022 

80,022 

- 

158,873 

106,599 

116,175 

Public contributions & donations 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Borrowing 

- 

- 

6,835 

- 

- 

- 

- 

- 

- 

- 

Internally generated funds 

- 

20,619 

12,047 

12,081 

5,056 

5,056 

- 

- 

- 

- 

Total sources of capital funds 

94,186 

50,261 

40,579 

191,856 

85,078 

85,078 

- 

158,873 

106,599 

116,175 

Financial position 











Total current assets 

185,449 

183,242 

261,423 

329,733 

383,757 

383,757 

- 

278,677 

295,955 

313,417 

Total non current assets 

1,498,744 

1,037,290 

1,083,701 

944,650 

950,562 

950,562 

- 

1,155,225 

1,226,849 

1,299,233 

Total current liabilities 

153,800 

135,312 

257,115 

123,423 

111,932 

111,932 

- 

274,085 

291,078 

308,251 

Total non current liabilities 

70,357 

91,099 

103,040 

55,246 

2,673 

2,673 

- 

109,841 

116,651 

123,534 

CommuniQ/ wealth/Equi^ 

1,460,035 

994,122 

984,969 

1,095,714 

1,219,714 

1,219,714 

- 

1,049,977 

1,115,075 

1,180,865 

Cash flows 











Net cash from (used) operating 

27,831 

(3,662) 

58,442 

246,082 

(9.744) 

5,042 

- 

36,202 

38,447 

40,715 

Net cash from (used) investing 

(93,501) 

(50,377) 

(40,580) 

(191,857) 

(6,857) 

(6,857) 

- 

(26,558) 

(28,205) 

(29,869) 

Net cash from (used) financing 

22,505 

30,770 

6,909 

- 

- 

- 

- 

(5,500) 

(5,841) 

(6,186) 

Cash/cash equivalents at the year end 

9,833 

(13,437) 

11,334 

64,058 

(9.681) 

5,105 

- 

6,753 

11,155 

15,815 

Cash backina/surolus reconciliation 











Cash and investments available 

10,318 

(13,275) 

19,347 

148,156 

19,813 

19,813 

- 

20,623 

21,902 

23,194 

Application of cash and investiments 

12,878 

(60,879) 

9,897 

(61,030) 

(149,629) 

(134,496) 

- 

82,368 

89,520 

96,409 

Balance - surplus (shortfall) 

(2,560) 

47,604 

9,449 

209,186 

169,442 

154,309 

- 

(61,745) 

(67,618) 

(73,215) 

Asset manaaement 











/^set register summary (WDV) 

253,100 

231,182 

1,082,652 

1,695,900 

316,035 

316,035 

404,138 

404,138 

368,132 

393,138 

Depreciation & asset impairment 

46,625 

36,729 

33,599 

31,502 

31,502 

31,502 

35,000 

35,000 

37,170 

39,363 

Renewal of Existing Assets 

- 

- 

- 

191,857 

62,992 

62,992 

62,992 

- 

- 

- 

Repairs and Maintenance 

18,721 

12,777 

10,136 

23,657 

23,657 

23,657 

- 

- 

- 

- 

Free services 











Cost of Free Basic Services provided 

- 

- 

- 

- 

- 

- 

31,976 

31,976 

33,959 

35,962 

Revenue cost of free services provided 

- 

- 

- 

4,034 

4,034 

4,034 

- 

- 

1,260 

1,338 

Households below minimum service level 











Water: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sanitation/sewerage: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Energy : 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Refuse: 

- 

- 

- 

0 

0 

0 

0 

0 

- 

- 
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1.4 OPERATING BUDGET FRAMEWORK 
1.4.1 Operating Revenue 

Municipality is in the process of turning around the current declining position in order to build a sustainable 
future, revenue enhancement is one of the key elements of turn around strategies that has be used to address 
the challenges. 

The Council has embarked on implementing a range of revenue collection strategies to optimize the collection of 
debt owed by consumers. A debt collecting company was also appointed to assist with data cleansing, 
recovering outstanding debts and capacitating the Credit Control personnel in the process. 

Indigent policy and procedures, credit control and debt collection policy were reviewed as they are 
important part of debt management and revenue enhancement. 


Table 1 Summary of revenue classified by main revenue source 


EC104 Makana • Table A4 Budgeted Financial Performance (revenue and expenditure) 


Description 

Ref 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 




R thousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 

2016/17 

Budget Year 

-t-l 2017/18 

Budget Year 

+2 2018/19 

Revenue Bv Source 












Proper^ rates 

2 

38,084 

46,153 

53,827 

52,695 

52,695 

52,695 

- 

58,980 

62,637 

64,122 

Proper^ rates - penalties & collection charges 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - electricity revenue 


106,423 

95,766 

114,619 

168,727 

185,703 

185,703 

- 

188,011 

199,682 

205,647 

Service charges - water revenue 

2 

34,413 

39,594 

53,344 

54,900 

54,900 

54,900 

- 

50,184 

53,335 

68,188 

Service charges - sanitation revenue 

2 

16,844 

19,752 

21,525 

26,016 

26,016 

26,016 

- 

35,749 

37,990 

41,053 

Service charges - refuse revenue 

2 

8,445 

6,363 

9,813 

10,913 

10,913 

10,913 

- 

8,198 

8,706 

9,220 

Service charges - other 


129 

90 

102 

301 

1 

1 

- 

- 

- 

- 

Rental of facilities and equipment 


1,059 

801 

1,023 

3,176 

3,176 

3,176 

- 

4,281 

4,547 

4,815 

Interest earned - external investments 


9,711 

10,822 

12,494 

500 

500 

500 

- 

550 

584 

619 

Interest earned - outstanding debtors 


1,325 

385 

- 

11,893 

11,393 

11,393 

- 

16,059 

17,055 

18,061 

Dividends received 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Fines 


996 

656 

55 

1,089 

1,089 

1,089 

- 

1,092 

1,159 

1,228 

Licences and permits 


2,411 

2,597 

2,344 

3,448 

3,448 

3,448 

- 

1,467 

1,558 

1,650 

Agency services 


1,006 

877 

850 

1,300 

- 

- 

- 

500 

531 

562 

T ransfers recognised - operational 


74,354 

82,950 

120,569 

84,920 

80,361 

80,361 

- 

89,475 

95,022 

97,128 

Other revenue 

2 

1,717 

13,674 

2,433 

7,760 

9,860 

9,860 

- 

19,220 

24,706 

25,163 

Gains on disposal of PPE 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Revenue (excluding capital transfers and 
contributions) 


296,916 

320,478 

392,999 

427,637 

440,053 

440,053 

- 

473,766 

507,512 

537,456 


a) Revenue generated from rates and services charges form a significant percentage of the revenue 
basket for the municipality. In the 2016/17 financial year, revenue from rates and services charges have 
been budgeted at R341,122 million or 72 per cent of the total operating budget. This increases to R362, 
350 million and R388, 299 million in the respective outer years of the MTREF. This growth can be 
mainly attributed to the yearly tariff increases in service charges and the anticipated increase collection 
rate. 

b) Electricity is the largest revenue source, excluding grants and transfers, totalling 43 per cent or R188, 
Oil million; followed by Water and Property rates at R58, 980 million or 12.4 per cent and R50, 184 
million or 11 per cent respectively. With water being one of the significant contributors of revenue, the 
priority of water projects being currently undertaken are expected to not only materially improve the 
municipality’s service delivery but also increase our revenue as a result of improved meter reading and 
billing so that the municipality can successfully transition from administration. 
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c) One of the ever-present challenges facing all spheres all government is managing the gap between cost 

drivers and tariffs levied. With this in mind, Makana municipality has undertaken to set the tariff increase 

relating to service charges above 8.5 per cent and rates at 9 per cent. 

1.4.2 Operating Expenditure 

Operating expenditure for 2016/17 MTREF is informed by the following: 

• The implementation of cost-containment measures and elimination of non-priority spending. 

• Eliminating of wasteful expenditure 

• Credibility and level of funding 

• Labour Relations Act (LRA) Sectionl98 (b) implementation 

• Financial Recovery Plan 


Table 2 Summary of operating expenditure by standard classification item 


EC104 Makana • Table A4 Budgeted Financial Performance (revenue and expenditure) 


Description 

Ref 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

R thousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 

2016/17 

Budget Year 

+1 2017/18 

Budget Year 

+2 2018/19 

Exoenditure Bv Tvoe 












Employee related costs 

2 

113,294 

129,818 

128,392 

126,773 

131,969 

131,969 

- 

142,759 

154,125 

167,088 

Remuneration of councillors 


7,782 

8,337 

9,458 

9,723 

9,723 

9,723 


9,689 

10,290 

10,897 

Debt impairment 

3 

23,522 


- 

- 

- 

- 





Depreciation & asset impairment 

2 

46,625 

36,729 

33,599 

31,502 

31,502 

31,502 

- 

35,000 

37,170 

39,363 

Finance charges 


215 

6,337 

21,536 

478 

478 

478 





Bulk purchases 

2 

69,229 

67,096 

82,037 

87,574 

81,258 

81,258 

- 

92,524 

99,185 

106,029 

Other materials 

8 

- 

- 

- 

1,600 

1,600 

1,600 


1,534 

1,629 

1,725 

Contracted services 


4,332 

6,917 

4,491 

8,734 

10,128 

10,129 

- 

- 

- 

- 

T ransfers and grants 


17,187 

22,099 

30,545 

48,997 

48,997 

48,997 

- 

37,901 

40,259 

42,644 

Other expenditure 

4, 5 

65,723 

60,281 

70,215 

112,257 

122,264 

122,264 

- 

154,359 

164,853 

169,711 

Loss on disposal of PPE 


148 

- 

- 








Total Expenditure 


348,057 

337,615 

380,272 

427,637 

437,920 

437,920 

- 

473,766 

507,512 

537,456 













Surplus/(Deficit) 


(51,141) 

(17,137) 

12,727 

1 

2,134 

2,134 

- 

0 

0 

(1) 


a) The total operating expenditure is budgeted at R473, 766 million, equaling the Operating revenue. 

b) Employee-related costs are budgeted for at R142, 759 million, which is 30.1 per cent of the total 
operating expenditure. The amount is based on the recent institutional personnel verification exercise. 

c) The cost associated with the remuneration of councilors of R9, 689 million is budgeted in line with the 
latest Public Officer Bearers act latest issue. 

d) Bulk purchases of R92, 524 million are directly informed by the purchase of electricity from Eskom and 
water. The Bulk purchases increase of Electricity at 9.4 per cent have been factored into the budget 
appropriations and directly inform the revenue provisions. 

e) The municipality allocates R35, 000 million (7.4%) of its total operating budgeting on depreciation and 
asset impairment. 

f) Repairs and maintenance have been budgeted at R30, 637 million. This is aligned to the municipality’s 
strategic objectives and goals in the Integrated Development Plan (IDP). Consequently, repairs and 
maintenance are linked to the municipality’s core services. 

A critical review was undertaken on non-core and ‘nice to have’ expenditures and no upward budget 
amendments were provided for such items. 
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MAKANA MUNICIPALITY - DRAFT BUDGET 2016/17TO 2018/19 


1.5 CAPITAL BUDGET FRAMEWORK 
1.5.1 Capital Revenue and Expenditure 

Total Capital Budget amounts to R157, 874 million, comprising of conditional grants of R152, 790 million and 
unconditional grant of R5, 084 million. 

The municipality continues to lack funding to internally fund projects, thus only priority capital expenditure without 
funding which have direct impact on performance had to be considered. 

The prioritisation of projects is still under way, which aims to prioritise mostly incomplete projects and 
these projects will be reflected in the final budget. 

The following table indicates funding of capital projects and programs over the MTREF: 


EC104 Makana • Table A5 Budgeted Capital Expenditure by vote, standard classification and funding 


Vote Description 

Ref 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

R thousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 

2016/17 

Budget Year 

+1 2017/18 

Budget Year 

+2 2018/19 













Caoital Expenditure ■ Standard 












Governance and adminisd-ation 


53,707 

5,302 

3,368 

1,200 

1,150 

1,150 

- 

4,000 

- 

- 

Executive and council 


5,748 


673 

327 

- 


- 


- 

- 

- 

- 

- 

Budget and treasury office 


36,161 


1,161 

568 

- 


- 


- 

- 

4,000 

- 

- 

Corporate services 


11,798 


3,468 

' 2,473 

1,200 


1,150 


1,150 

- 

- 

- 

- 

Community and public safety 


6,640 

15,778 

3,673 

14,300 

10,704 

10,704 

- 

14,084 

- 

- 

Communi^ and social services 


705 


269 

67 

3,891 


996 


996 

- 

1,084 

- 

- 

Sport and recreation 


- 


14,138 

3,393 

10,409 

r 

9,708 


9,708 

- 

13,000 

- 

- 

Public safe^ 


5,935 


935 

213 

- 


- 


- 

- 

- 

- 

- 

Housing 


- 



- 

- 


- 


- 

- 

- 

- 

- 

Health 


- 


436 

- 

- 


- 


- 

- 

- 

- 

- 

Economic and environmental services 


16,312 

8,229 

11,945 

14,682 

13,934 

13,934 

- 

21,474 

23,656 

24,827 

Planning and development 


10,867 


2,867 

3,720 

- 


- 


- 

- 

- 

- 

- 

Road transport 


- 


4,917 

8,224 

14,682 

r 

13,934 


13,934 

- 

21,474 

23,656 

24,827 

Environmental protection 


5,445 


445 


- 


- 


- 

- 

- 

- 

- 

Trading services 


^ 17,528 

20,952 

21,593 

161,674 


59,291 


59,291 


118,316 

82,943 

^ 91,348 

Electricity 


3,230 


1,129 

2,953 

7,674 


5,114 


5,114 

- 

7,782 

12,110 

14,348 

Water 


5,436 


1,897 

14,381 

15,000 


26,000 


26,000 

- 

41,000 

13,360 

- 

Waste water management 


8,862 


17,926 

4,236 

139,000 


28,177 


28,177 


69,534 

^ 57,473 

77,000 

Waste management 


- 


- 

24 

- 


- 


- 

- 

- 

- 

- 

Other 


- 


- 

- 

- 


- 


- 

- 

- 

- 

- 

Total Capital Expenditure ■ Standard 

3 

94,186 

50,261 

40,579 

191,856 

85,078 

85,078 

- 

157,873 

106,599 

116,175 













Funded by: 












National Government 


94,186 


29,643 

21,630 

168,779 


79,026 


79,026 


157,789 

106,599 

116,175 

Provincial Government 






996 


996 


996 

- 

1,085 

- 

- 

District Municipality 





67 






- 

- 

- 

- 

Other transfers and grants 






10,000 


- 


- 

- 

- 

- 

- 

Transfers recognised • capital 

4 

94,186 

29,643 

21,697 

179,775 

80,022 

80,022 

- 

158,874 

106,599 

116,175 

Public contributions & donations 

5 

- 


- 

- 

- 


- 


- 

- 

- 

- 

- 

Borrowing 

6 

- 


- 

6,835 

- 


- 


- 

- 

- 

- 

- 

Internally generated funds 


- 


20,619 

12,047 

12,081 


5,056 


5,056 

- 

- 

- 

- 

Total Capital Funding 

7 

94,186 

50,261 

40,579 

191,856 

85,078 

85,078 

- 

158,874 

106,599 

116,175 
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MAKANA MUNICIPALITY - DRAFT BUDGET 2016/17TO 2018/19 


Table 3: 2015/16 Medium-term capital grants and transfers receipts 


EC104 Makana ■ Supporting Table SA18 Transfers and grant receipts 


Description 

Ref 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

R thousand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year 

Budget Year 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2016/17 

+1 2017/18 

+2 2018/19 

RECEIPTS: 

1. 2 










Ooeratina Transfers and Grants 











National Government; 


58,871 

- 

76,391 

80,559 

80,559 

80,559 

77,632 

83,855 

124,072 

Local Government Equitable Share 


58,871 


72,184 

75,767 

75,767 

75,767 

73,008 

80,465 

86,244 

Finance Management 




1,909 

1,675 

1,675 

1,675 

1,810 

2,145 

24,000 

Municipal Systems Improvement 




27 

930 

930 

930 

- 

- 

761 

EPWP Incentive 




1,007 

1,002 

1,002 

1,002 

1,000 

- 

- 

Integrated National Electrification Programme 




- 

- 

- 

- 

- 

- 

- 

MIG (Operational) 




1,264 

1,185 

1,185 

1,185 

1,814 

1,245 

13,067 

Provincial Government; 


- 

_ 

2,435 

2,581 

2,581 

2,581 

2,901 

- 

- 

Sport and Recreation 


- 

- 

2,435 

2,581 

2,581 

2,581 

2,901 

- 

- 

Health subsidy 


- 

- 

- 

- 

- 

- 

- 

- 

- 

COGTA 


- 

- 

- 

- 

- 

- 

- 

- 

- 

District Municipality: 


_ 

_ 

1,409 

1,500 

1,500 

1,500 

1,917 

2,036 

2,156 

Health 




1,409 

1,500 

1,500 

1,500 

1,917 

2,036 

2,156 

Fire 


- 

- 

- 

- 

- 

- 




Other grant providers: 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

[insert description] 











Total Operating Transfers and Grants 

5 

58,871 

- 

80,235 

84,639 

84,639 

84,639 

82,450 

85,891 

126,228 

Caoital Transfers and Grants 











National Government; 


_ 

51,699 

48,778 

169,204 

79,450 

79,450 

152,790 

106,599 

116,172 

Municipal Infrastructure Grant (MIG) 



30,098 

35,865 

22,510 

22,510 

22,510 

34,474 

23,656 

24,824 

Regional Bulk Infrastructure 



- 

10,000 

15,000 

26,000 

26,000 

86,000 

70,833 

77,000 

Neighbourhood Development Partnership 



21,601 

893 

- 

300 

300 

- 

- 

- 

INEP & Bucket Eradication 




2,020 

131,694 

30,640 

30,640 

32,316 

12,110 

14,348 

Provincial Government; 


_ 

_ 

1,550 

996 

996 

996 

1,084 

_ 

_ 

Sporfe and Recreation 




1,550 

996 

996 

996 

1,084 

- 

- 

District Municipality: 


- 

_ 

- 

_ 

- 

- 

- 

- 

- 

Health 











Other grant providers: 


_ 

_ 

131,624 

10,000 

_ 

5,056 

4,000 

_ 

_ 

External Funding 




126,224 

10,000 

- 

- 

4,000 



INNOWIND/ Internally Funded 




5,400 

- 

- 

5,056 




Total Capital Transfers and Grants 

5 

- 

51,699 

181,952 

180,200 

80,446 

85,502 

157,874 

106,599 

116,172 

TOTAL RECEIPTS OF TRANSFERS & GRANTS 


58,871 

51,699 

262,187 

264,839 

165,085 

170,141 

240,324 

192,490 

242,400 
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Table 4: 2015/16 Medium-term capital grants and transfers expenditure 


EC104 Makana - Supporting Table SA19 Expenditure on transfers and grant programme 


Description 

R thousand 

Ref 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2016/17 

Budget Year 

+1 2017/18 

Budget Year 

+2 2018/19 

EXPENDITURE: 

Oneratino exnenditure of Transfers and Grants 

1 

58,871 


76,391 

80,559 

80,559 

80,559 

77,632 

83,855 

124,072 

National Government; 

Loc^ Government Equitable Share 

Finance Management 

Municipal Systems Improvement 

EPWP Incentive 

Integrated National Electrification Programme 

58,871 


72,184 

1,909 

27 

1,007 

75,767 

1,675 

930 

1,002 

75,767 

1,675 

930 

1,002 

75,767 

1,675 

930 

1,002 

73,008 

1,810 

1,000 

80,465 

2,145 

86,244 

24,000 

761 

MIG (Operational) 




1,264 

1,185 

1,185 

1,185 

1,814 

1,245 

13,067 

Provincial Government; 

Sport and Recreation 

Health subsidy 

- 

_ 

2,935 

2,581 

2,581 

2,581 

2,901 

_ 

- 



2,435 

2,581 

2,581 

2,581 

2,901 

- 

- 

COGTA 




500 

- 

- 

- 


- 

- 

District Municipality: 

- 

_ 

1,409 

1,500 

1,500 

1,500 

1,917 

2,036 

2,156 

Health 

Fire 



1,409 

1,500 

1,500 

1,500 

1,917 

2,036 

2,156 

Other grant providers: 

_ 

_ 

- 

_ 

_ 

_ 

_ 

_ 

_ 

[insert description] 










Total operating expenditure of Transfers and Grant 

58,871 

- 

80,735 

84,639 

84,639 

84,639 

82,450 

85,891 

126,228 

Caoital expenditure of Transfers and Grants 

National Government: 

Municipal Infrastructure Grant (MIG) 

Regional Bulk Infrastructure 

Neighbourhood Development Partnership 



51,699 

48,778 

169,204 

56,940 

56,940 

152,790 

106,599 

116,172 


30,698 

21,601 

35,865 

10,000 

893 

2^516 

15,000 

26,000 

300 

26,000 

300 

34,474 

86,000 

23,656 

70,833 

24,824 

77,000 

INEP & Bucket Eradication 



- 

2,020 

131,694 

30,640 

30,640 

32,316 

12,110 

14,348 

Provincial Government; 

_ 

_ 

1,550 

996 

996 

996 

1,084 

_ 

- 

Sporte and Recreation 



1,550 

996 

996 

996 

1,084 



District Municipality: 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Health 










Other grant providers: 

_ 

_ 

131,624 

10,000 

_ 

5,056 

4,000 

_ 

_ 

External Funding 



126,224 

5,400 

10,000 


5,056 

4,000 



Total capital expenditure of Transfers and Grants 

- 

51,699 

181,952 

180,200 

57,936 

62,992 

157,874 

106,599 

116,172 

TOTAL EXPENDITURE OF TRANSFERS AND GRAN 

58,871 

51,699 

262,687 

264,839 

142,575 

147,631 

240,324 

192,490 

242,400 
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1.5 Budgeted Financial Position 
Table A6 - Budgeted Financial Position 


EC104 Makana ■ Table A6 Budgeted Financial Position 


Description 

Ref 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

R thousand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2016/17 

+1 2017/18 

+2 2018/19 

ASSETS 

Current assets 












Cash 


4,133 

5 

7,066 

4,591 

6,920 

6,920 


7,533 

8,000 

8,472 

Call investment deposits 


5,700 

2,024 

12,139 

142,928 

6,344 

6,344 

- 

12,940 

13,742 

14,553 

Consumer debtors 

1 

128,468 

129,572 

177,542 

142,419 

330,698 

330,698 

- 

189,260 

200,994 

212,853 

Other debtors 


38,442 

38,490 

49,106 

30,124 

30,124 

30,124 


52,347 

55,593 

58,873 

Current portion of long-term receivables 


- 

29 

28 

- 

- 

- 


30 

32 

34 

Inventory 

2 

8,706 

13,122 

15,542 

9,671 

9,671 

9,671 


16,568 

17,595 

18,633 

Total current assets 


185,449 

183,242 

261,423 

329,733 

383,757 

383,757 

- 

278,677 

295,955 

313,417 

Non current assets 












Long-term receivables 


- 

- 

- 

- 

- 

- 


- 

- 

- 

Investments 


485 

161 

142 

637 

6,549 

6,549 


151 

160 

170 

Investment properly 


226,882 

201,302 

201,302 

252,039 

252,039 

252,039 


214,588 

227,893 

241,338 

Investment in Associate 





- 

- 

- 


- 

- 

- 

Property, plant and equipment 

3 

1,245,158 

805,947 

852,542 

661,804 

661,804 

661,804 

- 

908,810 

965,156 

1,022,100 

Agricultural 


25,770 

28,931 






- 

- 

- 

Biological 




29,008 





30,923 

32,840 

34,777 

Intangible 


448 

948 

707 

1,004 

1,004 

1,004 


753 

800 

847 

Other non-current assets 





29,166 

29,166 

29,166 


- 

- 

- 

Total non current assets 


1,498,744 

1,037,290 

1,083,701 

944,650 

950,562 

950,562 

- 

1,155,225 

1,226,849 

1,299,233 

TOTAL ASSETS 


1,684,192 

1,220,533 

1,345,124 

1,274,383 

1,334,319 

1,334,319 

- 

1,433,902 

1,522,804 

1,612,650 

LIABILITIES 

Current liabilities 












Bank overdraft 

1 


15,467 









Borrowing 

4 

1,727 

4,010 

4,128 

2,500 

2,500 

2,500 

- 

4,400 

4,673 

4,949 

Consumer deposits 


2,206 

2,298 

2,321 

2,451 

2,451 

2,451 


2,474 

2,628 

2,783 

Trade and other payables 

4 

147,095 

103,825 

240,953 

114,354 

102,863 

102,863 

- 

256,856 

272,781 

288,875 

Provisions 


2,772 

9,713 

9,713 

4,118 

4,118 

4,118 


10,354 

10,996 

11,644 

Total current liabilities 


153,800 

135,312 

257,115 

123,423 

111,932 

111,932 

- 

274,085 

291,078 

308,251 

Non current liabilities 












Borrowing 


21,913 

50,117 

56,786 

52,573 

- 

- 

- 

60,534 

64,287 

68,080 

Provisions 


48,444 

40,982 

46,254 

2,673 

2,673 

2,673 

- 

49,307 

52,364 

55,453 

Total non current liabilities 


70,357 

91,099 

103,040 

55,246 

2,673 

2,673 

- 

109,841 

116,651 

123,534 

TOTAL LIABILITIES 


224,157 

226,411 

360,155 

178,669 

114,605 

114,605 

- 

383,926 

407,729 

431,785 

NET ASSETS 

5 

1,460,035 

994,122 

984,969 

1,095,714 

1,219,714 

1,219,714 

- 

1,049,977 

1,115,075 

1,180,865 

COMMUNITY WEALTH/EQUITY 












Accumulated Surplus/(Deficit) 


1,454,627 

988,694 

979,576 

1,090,286 

1,214,286 

1,214,286 


1,044,228 

1,108,970 

1,174,399 

Reserves 

4 

5,409 

5,428 

5,393 

5,428 

5,428 

5,428 

- 

5,749 

6,106 

6,466 













TOTAL COMMUNITY WEALTH/EQUITY 

5 

1,460,035 

994,122 

984,969 

1,095,714 

1,219,714 

1,219,714 

- 

1,049,977 

1,115,075 

1,180,865 


• Table A6 is consistent with international standards of good financial management practice, and 
improves understanding for councillors and management of the impact of the budget on the statement 
of financial position (balance sheet). 

• The municipal equivalent of equity is Community Wealth/Equity. The justification is that ownership and 
the net assets of the municipality belong to the community. 
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1.6 Budgeted Cash Flow 
Table A7- Budgeted Cash Flow 


EC104 Makana ■ Table A7 Budgeted Cash Flows 


Description 

R thousand 

Ref 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 

2016/17 

Budget Year 

+1 2017/18 

Budget Year 

+2 2018/19 

CASH FLOW FROM OPERATING ACTIVITIES 












Receipts 












Property rates, penalties & collection charges 


34,703 

38,085 

53,459 

44,790 

40,518 

40,518 

- 

57,240 

60,788 

64,375 

Service charges 


122,476 

166,253 

199,402 

222,147 

206,731 

206,731 

- 

209,889 

222,902 

236,053 

Other revenue 


13,980 

17,839 

12,130 

5,717 

757 

757 

- 

21,000 

22,302 

23,618 

Government - operating 

1 

128,119 

133,752 

120,569 

84,920 

84,920 

84,920 

- 

89,475 

95,022 

100,629 

Government - capital 


- 

- 

2,044 

170,389 

1,801 

1,801 

- 

41,372 

43,937 

46,529 

Interest 


1,325 

385 

- 

11,893 

(7,393) 

7,393 

- 

12,100 

12,850 

13,608 

Dividends 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Payments 












Suppliers and employees 


(272,557) 

(353,639) 

(307,626) 

(243,064) 

(259,776) 

(259,776) 

- 

(351,972) 

(373,794) 

(395,848) 

Finance charges 


(215) 

(6,337) 

(21,536) 

(1,713) 

(1,713) 

(1,713) 

- 

(5,000) 

(5,310) 

(5,623) 

T ransfers and Grants 

1 

- 

- 

- 

(48,997) 

(75,589) 

(75,589) 

- 

(37,901) 

(40,251) 

(42,626) 

NET CASH FROM/(USED) OPERATING ACTIVITIES 

27,831 

(3,662) 

58,442 

246,082 

(9,744) 

5,042 

- 

36,202 

38,447 

40,715 

CASH FLOWS FROM INVESTING ACTIVITIES 












Receipts 












Proceeds on disposal of PPE 


131 

(116) 

(21) 

- 

- 

- 

- 

- 

- 

- 

Decrease (Increase) in non-current debtors 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Decrease (increase) other non-current receivables 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Decrease (increase) in non-current investments 


554 

- 

20 

- 

- 

- 

- 

- 

- 

- 

Payments 








- 




Capital assets 


(94,186) 

(50,261) 

(40,579) 

(191,857) 

(6,857) 

(6,857) 

- 

(26,558) 

(28,205) 

(29,869) 

NET CASH FROM/(USED) INVESTING ACTIVITIES 

(93,501) 

(50,377) 

(40,580) 

(191,857) 

(6,857) 

(6,857) 

- 

(26,558) 

(28,205) 

(29,869) 

CASH FLOWS FROM FINANCING ACTIVITIES 












Receipts 












Shortterm loans 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Borrowing long term/refinancing 


23,407 

30,770 

- 

- 

- 

- 

- 

- 

- 

- 

Increase (decrease) in consumer deposits 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Payments 












Repayment of borrowing 


(902) 

- 

6,909 

- 

- 

- 

- 

(5,500) 

(5,841) 

(6,186) 

NET CASH FROM/(USED) FINANCING ACTIVITIES 

22,505 

30,770 

6,909 

- 

- 

- 

- 

(5,500) 

(5,841) 

(6,186) 

NET INCREASE/ (DECREASE) IN CASH HELD 


(43,165) 

(23,269) 

24,770 

54,225 

(16,601) 

(1,815) 

- 

4,144 

4,401 

4,661 

CasWcash equivalents at the year begin; 

2 

52,997 

9,833 

(13,437) 

9,833 

6,920 

6,920 

- 

2,609 

6,753 

11,155 

Cash/cash equivalente at the year end: 

2 

9,833 

(13,437) 

11,334 

64,058 

(9,681) 

5,105 

- 

6,753 

11,155 

15,815 


• The budgeted cash flow statement is the first measurement in determining whether the budget is 
funded. 

• It shows the expected level of cash in-flow versus cash out-flow that is likely to result from the 
implementation of the budget with the expected 85% collection rate. 

• It can be seen that the cash levels of Makana fall significantly over the three year MTREF, which proves 
the lack of financial instability and how critical it is for the municipality to act quickly. 


1.7 Cash backed Reconciliation 

Table A8 - Cash Backed Reserves/Accumulated Surplus Reconciliation 


EC1Q4 Makana ■ Table A8 Cash backed resetves/accumulated surplus reconciliation 


Description 

R thousand 

Ref 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 

2016/17 

Budget Year 

+1 2017/18 

Budget Year 

+2 2018/19 

Cash and investments available 












Cash/cash equivalents at the year end 


9,833 

(13,437) 

11,334 

64,058 

(9,681) 

5,105 

- 

6,753 

11,155 

15,815 

Other current investments >90 days 


- 

0 

7,871 

83,461 

22,945 

8,159 

- 

13,719 

10,587 

7,209 

Non current assets - Investments 


485 

161 

142 

637 

6,549 

6,549 

- 

151 

160 

170 

Cash and investments available; 


10,318 

(13,275) 

19,347 

148,156 

19,813 

19,813 

- 

20,623 

21,902 

23,194 

AoDlication of cash and investments 












Unspent conditional transfers 


45,126 

- 

- 

- 

- 

14,863 

- 

- 

- 

- 

Unspent borrowing 


- 

- 

- 

- 

- 

- 


- 

- 

- 

Statutory requirements 


- 

- 

- 

(33,331) 

- 

- 

- 

(65,000) 

(69,030) 

(73,103) 

Other working capital requirements 


(32,248) 

(60,879) 

9,897 

(37,979) 

(161,131) 

(161,131) 

- 

75,448 

82,171 

88,626 

Other provisions 


- 

- 

- 

4,852 

4,582 

4,852 

- 

- 

- 

- 

Long term investments committed 

4 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Reserves to be backed by cash/investments 


- 

- 

- 

5,428 

6,920 

6,920 

- 

6,920 

7,349 

7,783 

Total Application of cash and investments; 


12,878 

(60,879) 

9,897 

(61,030) 

(149,629) 

(134,496) 

- 

17,368 

20,490 

23,306 

Surplus(shortfall) 


(2,560) 

47,604 

9,449 

209,186 

169,442 

154,309 

- 

3,255 

1,412 

(112) 
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• The cash backed reserves/accumulated surplus reconciliation is aligned to the requirements of MFMA - 
Funding a Municipal Budget. In essence the table evaluates the funding levels of the budget by firstly 
forecasting the cash and investments at year end and secondly reconciling the available funding to the 
liabilities/commitments that exist. 

• The outcome of this exercise would either be a surplus or deficit. A deficit would indicate that the 
applications exceed the cash and investments available and would be indicative of non-compliance with 
the MFMA requirements that the municipality’s budget must be “funded”. 

• The municipality’s budget is funded, after extensive cost-containment measure which would have to be 
adhered to, which can be seen on supporting table SA 10 in the annexures. 

1.10 Basic Service Measurement 
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EC104 Makana - Table AlO Basic service delivery measurement 

Description 

Ref 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

Outcome 

Outcome 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2016/17 

Budget Year 

+1 2017/18 

Budget Year 

+2 2018/19 

Household service tarqets 

1 










Water: 











Piped water inside dwelling 


- 

- 

- 

37,500 

37,500 

37,500 

37,500 

45,000 

50,000 

Piped water inside yard (but notin dwelling) 


- 

- 

- 

650 

650 

650 

650 

500 

500 

Using public tap (at least min.serv ice level) 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other water supply (at least min.serv ice level) 

4 

- 

- 

- 

- 

- 

- 

- 

- 

- 

M/mmum Service Level and Above sub-total 


- 

- 

- 

38,150 

38,150 

38,150 

38,150 

45,500 

50,500 

Using public tap (< min.serv ice level) 

3 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other water supply (< min.serv ice level) 

4 

- 

- 

- 

- 

- 

- 

- 

- 

- 

No water supply 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Below Minimum Service Level sub-total 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total number of households 

5 

- 

- 

- 

38,150 

38,150 

38,150 

38,150 

45,500 

50,500 

Sanitation/seweraqe: 











Flush toilet (connected to sewerage) 


- 

- 

- 

700 

700 

700 

700 

750 

800 

Flush toilet (with septic tank) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Chemical toilet 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Pit toilet (ventilated) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other toilet provisions (> min.service level) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Minimum Service Leve/ and Above sub-total 


- 

- 

- 

700 

700 

700 

700 

750 

800 

Bucket toilet 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other toilet provisions (< min.service level) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

No toilet provisions 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Below Minimum Service Level sub-total 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total number of households 

5 

- 

- 

- 

700 

700 

700 

700 

750 

800 

Energy: 











Electric^ (at least min.service level) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Electric^ - prepaid (min.service level) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Minimum Service Level and Above sub-total 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Electrici^ (< min.service level) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Electricity - prepaid (< min. service level) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other energy sources 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Below Minimum Service Level sub-total 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total number of households 

5 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Refuse: 











Removed at least once a week 


- 

- 

- 

24,423 

24,423 

24,423 

24,423 

24,423 

24,423 

Minimum Service Leve/ and Above sub-total 


- 

- 

- 

24,423 

24,423 

24,423 

24,423 

24,423 

24,423 

Removed less frequently than once a week 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Using communal refuse dump 


- 

- 

- 

2 

2 

2 

2 

- 

- 

Using own refuse dump 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other rubbish disposal 


- 

- 

- 

- 

- 

- 

- 

- 

- 

No rubbish disposal 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Below Minimum Service Level sub-total 


- 

- 

- 

2 

2 

2 

2 

- 

- 

Total number of households 

5 

- 

- 

- 

24,425 

24,425 

24,425 

24,425 

24,423 

24,423 

Households receivina Free Basic Service 

7 










Water (6 kilolitres per household per month) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Sanitation (free minimum level service) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Electrici^/olher energy (SOkwh per household per month) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Refuse (remov ed at least once a w eek) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Cost of Free Basic Services orovided • Formal Settlements (R'OOOt 

8 










Water (6 kilolitres per indigent household per month) 


- 

- 

- 

- 

- 

- 

12,348 

13,113 

13,887 

Sanitation (free sanitation service to indigent households) 


- 

- 

- 

- 

- 

- 

7,842 

8,328 

8,820 

Electrici^/olher energy (SOkwh per indigent household per month) 


- 

- 

- 

- 

- 

- 

4,352 

4,622 

4,895 

Refuse (removed once aweek for indigent households) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Cost of Free Basic Services orovided • Informal Formal Settlements fR'OOOf 


- 

- 

- 

- 

- 

- 

7,434 

7,895 

8,361 

Total cost of FBS provided 


- 

- 

- 

- 

- 

- 

31,976 

33,959 

35,962 

Hiohest level of free service orovided oer household 











Property rates (R value threshold) 





45,925,379 

45,925,379 

45,925,379 




Water (kilolitres per household per month) 





6 

6 

6 




Sanitation (kilolitres per household per month) 





20 

20 

20 




Sanitation (Rand per household per month) 





106 

106 

106 




Electricity (kwh per household per month) 





50 

50 

50 




Reluse (average litres per week) 





85 

85 

85 




Revenue cost of subsidised services orovided (R'OOO) 

9 










Property rates (tariff adjustment) ( impermissable values per section 17 of MPRA) 











Property rates exemptions, reductions and rebates and impermissable values in 
excess of section 17 of MPRA] 





4,034 

4,034 

4,034 


1,260 

1,338 

Water (in excess of 6 kilolitres per indigent household per month) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Sanitation (in excess of free sanitation service to indigent households) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Electricity/other energy (in excess of 50 kwh per indigent household per month) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Refuse (in excess of one removal a week for indigent households) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Municipal Housing - rental rebates 

Housing - top structure subsidies 

Other 

6 










Total revenue cost of subsidised services provided 


- 

- 

- 

4,034 

4,034 

4,034 

- 

1,260 

1,338 


The municipality is mandated to provide free-basic services to indigent households. Considering economic 
conditions, such households comprise a large portion in the municipal area. As the municipality cannot afford to 
subsidise such households from its own revenue collection, a portion of the equitable share is used to fund them. 


The measurement is informed by the indigent register and Statistics SA. For the municipality to appropriately the 
cost of providing such services it is imperative that households meeting the indigent requirements register at the 
municipality and those who no longer qualify to update such status. 
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Recognising the current challenges in updating the indigent register, the municipality has allocated a budget from 
the EPWP grant to improve the indigent register and ensure credibility of information. 


1.11 Annual Budget Tables 

The following tables are the main budget tables as required in terms of section 8 of the Municipal Budget and 
Reporting Regulations. These tables set out the municipality’s 2015/16 budget and MTREF as approved by the 
Council. Each table is accompanied by explanatory notes. 
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EC104 Makana - Table A1 Budget Summary 


Description 

2012/13 

2013/14 

2014/15 


Current Year 2015/16 


2016/17 Medium Term Revenue & 

Expenditure Framework 

R thousands 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 

2016/17 

Budget Year 

+1 2017/18 

Budget Year 

+2 2018/19 

Financial Performance 











Property rates 

38,084 

46,153 

53,827 

52,695 

52,695 

52,695 

- 

58,980 

62,637 

64,122 

Service charges 

166,253 

161,564 

199,402 

260,856 

277,532 

277,532 

(24,542) 

282,142 

299,713 

324,107 

Investment revenue 

9,711 

10,822 

12,494 

500 

500 

500 

- 

550 

584 

619 

Transfers recognised - operational 

74,354 

82,950 

120,569 

84,920 

80,361 

80,361 

- 

89,475 

95,022 

97,128 

Otfier own revenue 

8,514 

18,989 

6,707 

28,666 

28,966 

28,966 

- 

42,619 

49,556 

51,480 

Total Revenue (excluding capital transfers 

296,916 

320,478 

392,999 

427,637 

440,053 

440,053 

(24,542) 

473,766 

507,512 

537,456 

and contributions) 











Employee costs 

113,294 

129,818 

128,392 

126,773 

131,969 

131,969 

- 

142,759 

154,125 

167,088 

Remuneration of councillors 

7,782 

8,337 

9,458 

9,723 

9,723 

9,723 

- 

9,689 

10,290 

10,897 

Depreciation & asset impairment 

46,625 

36,729 

33,599 

31,502 

31,502 

31,502 

- 

35,000 

37,170 

39,363 

Finance charges 

215 

6,337 

21,536 

478 

478 

478 

- 

- 

- 

- 

Materials and bulk purchases 

69,229 

67,096 

82,037 

89,174 

82,858 

82,858 

- 

94,058 

100,815 

107,754 

Transfers and grants 

17,187 

22,099 

30,545 

48,997 

48,997 

48,997 

- 

37,901 

40,259 

42,644 

Otfier expenditure 

93,724 

67,198 

74,705 

120,991 

132,393 

132,393 

- 

154,359 

164,853 

169,711 

Total Expenditure 

348,057 

337,615 

380,272 

427,637 

437,920 

437,920 

- 

473,766 

507,512 

537,456 

Surplus/(Deficit) 

(51,141) 

(17,137) 

12,727 

1 

2,134 

2,134 

(24,542) 

0 

0 

(1) 

Transfers recognised - capital 

59,398 

32,636 

2,230 

191,857 

85,078 

85,078 

- 

157,874 

106,599 

116,175 

Contributions recognised ■ capital & contributed a 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit) after capital transfers & 

8,257 

15,499 

14,957 

191,858 

87,212 

87,212 

(24,542) 

157,874 

106,599 

116,174 

contributions 











Share of surplus/ (deficit) of associate 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit) for the year 

8,257 

15,499 

14,957 

191,858 

87,212 

87,212 

(24,542) 

157,874 

106,599 

116,174 

Caoital exoenditure & funds sources 











Capital expenditure 

94,186 

50,261 

40,579 

191,856 

85,078 

85,078 

- 

157,873 

106,599 

116,175 

Transfers recognised - capital 

94,186 

29,643 

21,697 

179,775 

80,022 

80,022 

- 

158,874 

106,599 

116,175 

Public contributions & donations 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Borrowing 

- 

- 

6,835 

- 

- 

- 

- 

- 

- 

- 

Internally generated funds 

- 

20,619 

12,047 

12,081 

5,056 

5,056 

- 

- 

- 

- 

Total sources of capital funds 

94,186 

50,261 

40,579 

191,856 

85,078 

85,078 

- 

158,874 

106,599 

116,175 

Financial position 











Total current assets 

185,449 

183,242 

261,423 

329,733 

383,757 

383,757 

- 

278,677 

295,955 

313,417 

Total non current assets 

1,498,744 

1,037,290 

1,083,701 

944,650 

950,562 

950,562 

- 

1,155,225 

1,226,849 

1,299,233 

Total current liabilities 

153,800 

135,312 

257,115 

123,423 

111,932 

111,932 

- 

274,085 

291,078 

308,251 

Total non current liabilities 

70,357 

91,099 

103,040 

55,246 

2,673 

2,673 

- 

109,841 

116,651 

123,534 

Community wealth/Equity 

1,460,035 

994,122 

984,969 

1,095,714 

1,219,714 

1,219,714 

- 

1,049,977 

1,115,075 

1,180,865 

Cash flows 











Net cash from (used) operating 

27,831 

(3,662) 

58,442 

246,082 

(9,744) 

5,042 

- 

36,202 

38,447 

40,715 

Net cash from (used) investing 

(93,501) 

(50,377) 

(40,580) 

(191,857) 

(6,857) 

(6,857) 

- 

(26,558) 

(28,205) 

(29,869) 

Net cash from (used) financing 

22,505 

30,770 

6,909 

- 

- 

- 

- 

(5,500) 

(5,841) 

(6,186) 

Cash/cash equivalents at the year end 

9,833 

(13,437) 

11,334 

64,058 

(9,681) 

5,105 

- 

6,753 

11,155 

15,815 

Cash backina/surolus reconciliation 











Cash and invesOnents available 

10,318 

(13,275) 

19,347 

148,156 

19,813 

19,813 

- 

20,623 

21,902 

23,194 

Application of cash and invesCnents 

12,878 

(60,879) 

9,897 

(61,030) 

(149,629) 

(134,496) 

- 

17,368 

20,490 

23,306 

Balance - surplus (shortfall) 

(2,560) 

47,604 

9,449 

209,186 

169,442 

154,309 

- 

3,255 

1,412 

(112) 

Asset management 











/^set register summary (WDV) 

253,100 

231,182 

1,082,652 

1,695,900 

316,035 

316,035 

404,138 

404,138 

368,132 

393,138 

Depreciation & asset impairment 

46,625 

36,729 

33,599 

31,502 

31,502 

31,502 

35,000 

35,000 

37,170 

39,363 

Renewal of Existing Assets 

- 

- 

- 

191,857 

62,992 

62,992 

62,992 

- 

- 

- 

Repairs and Maintenance 

18,721 

12,777 

10,136 

23,657 

23,657 

23,657 

- 

- 

- 

- 

Free services 











Cost of Free Basic Services provided 

- 

- 

- 

- 

- 

- 

31,976 

31,976 

33,959 

35,962 

Revenue cost of free services provided 

- 

- 

- 

4,034 

4,034 

4,034 

- 

- 

1,260 

1,338 

Households below minimum service level 











Water: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sanitation/sewerage: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Energy : 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Refuse: 

- 

- 

- 

0 

0 

0 

0 

0 

- 

- 
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Table A2 - Budgeted Financial Performance (revenue and expenditure by standard classification) 


EC104 Makana - Table A2 Budgeted Financial Performance (revenue and expenditure by standard classification) 


Standard Classification Description 

Ref 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

R thousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2016/17 

Budget Year 

+1 2017/18 

Budget Year 

+2 2018/19 

Revenue - Standard 











Governance and administration 


190,061 

104,831 

186,455 

110,328 

110,328 

- 

123,972 

136,031 

144,058 

Executive and council 


190,061 

3,858 

4,937 

8,520 

8,520 

- 

6,660 

7,073 

7,492 

Budget and treasury office 


- 

96,280 

178,364 

98,799 

98,799 

- 

114,039 

125,481 

132,885 

Corporate services 


- 

4,694 

3,154 

3,009 

3,009 

- 

3,274 

3,477 

3,682 

Community and public safety 


- 

8,971 

5,259 

4,509 

4,912 

- 

6,778 

7,199 

7,623 

Community and social services 


- 

2,682 

1,085 

3,242 

3,642 

- 

3,747 

3,979 

4,214 

Sport and recreation 


- 

3,784 

2,230 

12 

15 

- 

9 

10 

10 

Public safely 


- 

711 

204 

1,255 

1,255 

- 

1,101 

1,170 

1,239 

Housing 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Health 


- 

1,793 

1,740 

- 

- 

- 

1,921 

2,040 

2,161 

Economic and env/ronmenta/ services 


129 

13,097 

4,215 

9,003 

4,040 

- 

2,666 

2,831 

2,998 

Planning and development 


- 

2,455 

641 

7,514 

2,551 

- 

230 

244 

259 

Road transport 


129 

9,620 

3,172 

1,489 

1,489 

- 

2,411 

2,560 

2,711 

Environmental protection 


- 

1,022 

402 

- 

- 

- 

25 

27 

28 

Trading services 


166,124 

226,212 

199,300 

303,782 

320,757 

- 

340,339 

361,440 

382,765 

Electricity 


106,423 

100,108 

114,619 

174,087 

191,063 

- 

197,011 

209,226 

221,570 

Water 


34,413 

61,021 

53,344 

73,101 

73,101 

- 

75,645 

80,335 

85,075 

Waste water management 


16,844 

37,692 

21,525 

37,254 

37,254 

- 

51,919 

55,138 

58,391 

Waste management 


8,445 

27,390 

9,813 

19,340 

19,340 

- 

15,764 

16,741 

17,729 

Other 

4 

- 

3 

- 

15 

15 

- 

10 

11 

11 

Total Revenue • Standard 


356,314 

353,114 

395,229 

427,637 

440,053 

- 

473,766 

507,512 

537,456 

Expenditure - Standard 











Governance and administration 


348,057 

112,147 

164,586 

132,160 

129,449 

- 

129,020 

141,391 

149,734 

Executive and council 


348,057 

24,104 

16,310 

32,474 

33,831 

- 

18,496 

19,643 

20,802 

Budget and treasury office 


- 

57,673 

117,244 

59,180 

52,069 

- 

61,825 

70,030 

74,163 

Corporate services 


- 

30,371 

31,032 

40,506 

43,548 

- 

48,698 

51,718 

54,769 

Community and public safety 


- 

25,345 

33,475 

33,475 

36,101 

- 

49,610 

52,686 

55,794 

Community and social services 


- 

6,599 

8,601 

12,144 

14,147 

- 

24,944 

26,490 

28,053 

Sport and recreation 


- 

6,685 

8,014 

4,852 

4,876 

- 

2,394 

2,542 

2,692 

Public safety 


- 

9,768 

15,038 

16,479 

17,078 

- 

19,448 

20,654 

21,872 

Housing 


- 

45 

- 

- 

- 

- 

56 

60 

64 

Health 


- 

2,249 

1,822 

- 

- 

- 

2,768 

2,939 

3,113 

Economic and environmental services 


- 

23,905 

17,704 

36,831 

39,391 

- 

42,233 

44,851 

47,498 

Planning and development 


- 

7,675 

6,520 

15,076 

13,444 

- 

16,168 

17,171 

18,184 

Road transport 


- 

11,789 

9,692 

14,597 

18,907 

- 

15,159 

16,099 

17,049 

Environmental protection 


- 

4,440 

1,491 

7,158 

7,039 

- 

10,906 

11,582 

12,265 

Trading services 


- 

175,967 

164,507 

225,011 

232,820 

- 

252,735 

268,404 

284,240 

Electricity 


- 

84,155 

98,641 

120,032 

117,977 

- 

146,228 

155,294 

164,456 

Water 


- 

50,585 

37,390 

52,203 

55,749 

- 

61,032 

64,816 

68,640 

Waste water management 


- 

24,801 

16,314 

29,996 

29,739 

- 

32,978 

35,022 

37,089 

Waste management 


- 

16,426 

12,163 

22,781 

29,354 

- 

12,497 

13,272 

14,055 

Other 

4 

- 

252 

- 

160 

160 

- 

169 

179 

190 

Total Expenditure - Standard 


348,057 

337,615 

380,272 

427,637 

437,920 

- 

473,766 

507,512 

537,456 

Surplus/(Deficit) for the year 


8,257 

15,498 

14,957 

(0) 

2,133 

- 

0 

0 

0 


Table A2 is a view of the budgeted financial performance in relation to revenue and expenditure per standard 
classification. The modified GFS standard classification divides the municipal services into 15 functional areas, 

Note that as a general principle the revenues for the Trading Services should exceed their expenditures. The 
table highlights that this is the case for all services. 


19 




MAKANA MUNICIPALITY - DRAFT BUDGET 2016/17TO 2018/19 


Table A3 - Budgeted Financial Performance (revenue and expenditure by municipal vote) 


EC104 Makana- Table A3 Budfleted Financial Performance (revenue and expenditure by municipal vote) 


Vote Description 

Ref 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

R thousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2016/17 

Budget Year 

+1 2017/18 

Budget Year 

+2 2018/19 

Revenue bv Vote 

Vote 1 - Technical & Infrastructure 

1 



35,407 

38,567 

38,567 


53,842 

57,181 

60,554 

Vote 2 - Corporate Services 


- 

- 

403 

929 

929 

- 

848 

900 

953 

Vote 3 - Fin^cial Services 


- 

- 

83,700 

98,799 

98,799 

- 

114,039 

125,482 

132,887 

Vote 4 - Community & Social Services 


- 

- 

28,469 

27,319 

27,716 

- 

24,687 

26,218 

27,765 

Vote 5 - Executive Mayor 


- 

- 

463 

561 

561 

- 

1,913 

2,032 

2,152 

Vote 6 - Speakers Office 


- 

- 

3,746 

4,508 

4,508 

- 

4,745 

5,040 

5,337 

Vote 7 - Municipal Manager 


- 

- 

- 

3,428 

3,428 

- 

2 

2 

2 

Vote 8 - Local Economic Development 


- 

- 

109 

6,336 

1,380 

- 

1,032 

1,096 

1,160 

Vote 9 - Housing 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 10 - Electricity 


- 

- 

116,556 

174,087 

191,063 

- 

197,011 

209,226 

221,570 

Vote 11 - Water 


- 

- 

76,715 

73,101 

73,101 

- 

75,645 

80,335 

85,075 

Vote 12 - Dog Tax 


- 

- 

- 

1 

1 

- 

1 

1 

1 

Vote 13 - Parking Meters 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 14 -[NAME OF VOTE 14] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 15 - [NAME OF VOTE 15] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Revenue by Vote 

2 

- 

- 

345,569 

427,637 

440,054 

- 

473,766 

507,512 

537,456 

Expenditure bv Vote to be aoDrooriated 

Vote 1 - Technical & Infrastructure 

1 



44,396 

49,834 

51,054 


58,159 

61,765 

65,409 

Vote 2 - Corporate Services 


- 

- 

25,738 

30,744 

38,016 

- 

33,403 

35,473 

37,566 

Vote 3 - Fin^cia! Services 


- 

- 

60,708 

59,180 

50,605 

- 

59,624 

67,694 

71,689 

Vote 4 - Community & Social Services 


- 

- 

58,543 

67,402 

87,102 

- 

76,552 

81,298 

86,095 

Vote 5 - Executive Mayor 


- 

- 

4,371 

4,937 

4,937 

- 

7,441 

7,903 

8,369 

Vote 6 - Speakers Office 


- 

- 

6,728 

11,887 

11,348 

- 

10,800 

11,470 

12,146 

Vote 7 - Municipal Manager 


- 

- 

4,158 

13,193 

5,806 

- 

2,455 

2,607 

2,761 

Vote 8 - Local Economic Development 


- 

- 

4,866 

18,197 

16,433 

- 

18,015 

19,132 

20,260 

Vote 9 - Housing 


- 

- 

48 

26 

26 

- 

56 

60 

64 

Vote 10 - Electricity 


- 

- 

106,402 

120,032 

116,744 

- 

146,228 

155,294 

164,457 

Vote 11 - Water 


- 

- 

48,304 

52,203 

55,849 

- 

61,032 

64,816 

68,640 

Vote 12 - Dog Tax 


- 

- 

- 

1 

- 

- 

1 

2 

2 

Vote 13 - Parking Meters 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 14 -[NAME OF VOTE 14] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 15 - [NAME OF VOTE 15] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Expenditure by Vote 

2 

- 

- 

364,262 

427,637 

437,920 

- 

473,766 

507,512 

537,456 

Surplus/(Deficit) for the year 

2 

- 

- 

(18,693) 

(1) 

2,133 

- 

(0) 

(0) 

(0) 


Table A3 is a view of the budgeted financial performance in relation to the revenue and expenditure per 
municipal vote. This table facilitates the view of the budgeted operating performance in relation to the 
organisational structure of the municipality. This means it is possible to present the operating surplus or deficit in 
each vote. The following table is an analysis of the surplus or deficit for the electricity and water trading services. 
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MAKANA MUNICIPALITY - DRAFT BUDGET 2016/17TO 2018/19 


Table A4 - Budgeted Financial Performance (revenue and expenditure) 


EC1Q4 Makana ■ Table A4 Budgeted Financial Performance (revenue and expenditure) 


Description 

Ref 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

R thousand 

1 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2016/17 

+1 2017/18 

+2 2018/19 

Revenue By Source 












Property rates 

2 

38,084 

46,153 

53,827 

52,695 

52,695 

52,695 

- 

58,980 

62,637 

64,122 

Property rates - penalties & collection charges 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - electricity revenue 

2 

106,423 

95,766 

114,619 

168,727 

185,703 

185,703 

(4,352) 

188,011 

199,682 

205,647 

Service charges - water revenue 

2 

34,413 

39,594 

53,344 

54,900 

54,900 

54,900 

(12,348) 

50,184 

53,335 

68,188 

Service charges - sanitation revenue 

2 

16,844 

19,752 

21,525 

26,016 

26,016 

26,016 

(7,842) 

35,749 

37,990 

41,053 

Service charges - refuse revenue 

2 

8,445 

6,363 

9,813 

10,913 

10,913 

10,913 

- 

8,198 

8,706 

9,220 

Service charges - other 


129 

90 

102 

301 

1 

1 


- 

- 

- 

Rental of facilities and equipment 


1,059 

801 

1,023 

3,176 

3,176 

3,176 


4,281 

4,547 

4,815 

Interest earned - external investments 


9,711 

10,822 

12,494 

500 

500 

500 


550 

584 

619 

Interest earned - outstanding debtors 


1,325 

385 

- 

11,893 

11,393 

11,393 


16,059 

17,055 

18,061 

Dividends received 


- 

- 

- 

- 

- 

- 


- 

- 

- 

Fines 


996 

656 

55 

1,089 

1,089 

1,089 


1,092 

1,159 

1,228 

Licences and permits 


2,411 

2,597 

2,344 

3,448 

3,448 

3,448 


1,467 

1,558 

1,650 

Agency services 


1,006 

877 

850 

1,300 

- 

- 


500 

531 

562 

Transfers recognised - operational 


74,354 

82,950 

120,569 

84,920 

80,361 

80,361 


89,475 

95,022 

97,128 

Other revenue 

2 

1,717 

13,674 

2,433 

7,760 

9,860 

9,860 

- 

19,220 

24,706 

25,163 

Gains on disposal of PPE 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Revenue (excluding capital transfers 

and contributions) 


296,916 

320,478 

392,999 

427,637 

440,053 

440,053 

(24,542) 

473,766 

507,512 

537,456 

Exoenditure By Type 












Employee related costs 


113,294 

129,818 

128,392 

126,773 

131,969 

131,969 

- 

142,759 

154,125 

167,088 

Remuneration of councillors 


7,782 

8,337 

9,458 

9,723 

9,723 

9,723 


9,689 

10,290 

10,897 

Debt impairment 

3 

23,522 


- 

- 

- 

- 





Depreciation & asset impairment 

2 

46,625 

36,729 

33,599 

31,502 

31,502 

31,502 

- 

35,000 

37,170 

39,363 

Finance charges 


215 

6,337 

21,536 

478 

478 

478 





Bulk purchases 

2 

69,229 

67,096 

82,037 

87,574 

81,258 

81,258 

- 

92,524 

99,185 

106,029 

Other materials 

8 

- 

- 

- 

1,600 

1,600 

1,600 


1,534 

1,629 

1,725 

Contracted services 


4,332 

6,917 

4,491 

8,734 

10,128 

10,129 

- 

- 

- 

- 

T ransfers and grants 


17,187 

22,099 

30,545 

48,997 

48,997 

48,997 

- 

37,901 

40,259 

42,644 

Other expenditure 

4, 5 

65,723 

60,281 

70,215 

112,257 

122,264 

122,264 

- 

154,359 

164,853 

169,711 

Loss on disposal of PPE 


148 

- 

- 








Total Expenditure 


348,057 

337,615 

380,272 

427,637 

437.920 

437.920 

- 

473,766 

507.512 

537,456 

Surplus/(Deficit) 


(51,141) 

(17,137) 

12,727 

1 

2,134 

2,134 

(24,542) 

0 

0 

(1) 

Transfers recognised - capital 


59,398 

32,636 

2,230 

191,857 

85,078 

85,078 


157,874 

106,599 

116,175 

Contributions recognised - capital 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Contributed assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit) after capital transfers & 

contributions 


8,257 

15,499 

14,957 

191,858 

87,212 

87,212 

(24,542) 

157,874 

106,599 

116,174 

Taxation 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit) after taxation 


8,257 

15,499 

14,957 

191,858 

87,212 

87,212 

(24,542) 

157,874 

106,599 

116,174 

Attributable to minorities 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit) attributable to municipality 


8,257 

15,499 

14,957 

191,858 

87,212 

87,212 

(24,542) 

157,874 

106,599 

116,174 

Share of surplus/ (deficit) of associate 

7 


" 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit) for the year 


8,257 

15,499 

14,957 

191,858 

87,212 

87,212 

(24,542) 

157,874 

106,599 

116,174 
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Table A5 - Budgeted Capital Expenditure by vote, standard classification and funding source: 


EC104 Makana ■ Table A5 Budgeted Capital Expenditure by vote, standard classification and funding 


Vote Description 

Ref 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

R thousand 

1 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2016/17 

+1 2017/18 

+2 2018/19 

Caoital exoenditure - Vote 












Multi-vear expenditure to be appropriated 

2 











Vote 1 - Technical & Infrastructure 


- 

- 

- 

153,683 

41,195 

41,195 

- 

91,008 

81,129 

101,827 

Vote 2 - Corporate Serv ices 


- 

- 

- 

1,200 

1,050 

1,050 

- 

- 

- 

- 

Vote 3 - Financial Services 


- 

- 

- 

- 

- 

- 

- 

4,000 

- 

- 

Vote 4 - Community & Social Services 


- 

- 

- 

14,300 

11,420 

11,420 

- 

14,084 

- 

- 

Vote 5 - Executive Mayor 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 6 - Speakers Office 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 7 - Municipal Manager 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 8 - Local Economic Development 


- 

- 

- 

- 

300 

300 

- 

- 

- 

- 

Vote 9 - Housing 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 10 - Electrici^ 


- 

- 

- 

7,674 

5,114 

5,114 

- 

7,782 

12,110 

14,348 

Vote 11 ■ Water 


- 

- 

- 

15,000 

26,000 

26,000 

- 

41,000 

13,360 

- 

Vote 12 - Dog Tax 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 13 - Parking Meters 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 14- [NAME OF VOTE 14] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 15- [NAME OF VOTE 15] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capital multi-year expenditure sub-total 

7 

- 

- 

- 

191,857 

85,078 

85,078 

- 

157,874 

106,599 

116,175 

Sinale-vear expenditure to be aoDrooriated 

2 











Vote 1 - Technical & Infrastructure 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 2 - Corporate Serv ices 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 3 - Financial Services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 4 - Community & Social Services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 5 - Executive Mayor 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 6 - Speakers Office 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 7 - Municipal Manager 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 8 - Local Economic Development 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 9 - Housing 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 10 - Electricity 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 11 - Water 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 12 - Dog Tax 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 13 - Parking Meters 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 14- [NAME OF VOTE 14] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 15 -[NAME OF VOTE 15] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capital single-year expenditure sub-total 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Capital Expenditure - Vote 


- 

- 

- 

191,857 

85,078 

85,078 

- 

157,874 

106,599 

116,175 

Caoital Exoenditure - Standard 












Goverr}ance and administration 


53,707 

5,302 

3,368 

1,200 

1,150 

1,150 

- 

4,000 

- 

- 

Executive and council 


5,748 

673 

327 

- 

- 

- 

- 

- 

- 

- 

Budget and treasury office 


36,161 

1,161 

568 

- 

- 

- 

- 

4,000 

- 

- 

Corporate services 


11,798 

3,468 

2,473 

1,200 

1,150 

1,150 

- 

- 

- 

- 

Community and public safety 


6,640 

15,778 

3,673 

14,300 

10,704 

10,704 

- 

14,084 

- 

- 

Community and social services 


705 

269 

67 

3,891 

996 

996 

- 

1,084 

- 

- 

Sport and recreation 


- 

14,138 

3,393 

10,409 

9,708 

9,708 

- 

13,000 

- 

- 

Public safety 


5,935 

935 

213 

- 

- 

- 

- 

- 

- 

- 

Housing 


- 


- 

- 

- 

- 

- 

- 

- 

- 

Health 


- 

436 

- 

- 

- 

- 

- 

- 

- 

- 

Economic and environmental services 


16,312 

8,229 

11,945 

14,682 

13,934 

13,934 

- 

21,474 

23,656 

24,827 

Planning and development 


10,867 

2,867 

3,720 

- 

- 

- 

- 

- 

- 

- 

Road transport 


- 

4,917 

8,224 

14,682 

13,934 

13,934 

- 

21,474 

23,656 

24,827 

Environmental protection 


5,445 

445 


- 

- 

- 

- 

- 

- 

- 

Trading services 


17,528 

20,952 

21,593 

161,674 

59,291 

59,291 

- 

118,316 

82,943 

91,348 

Electricity 


3,230 

1,129 

2,953 

7,674 

5,114 

5,114 

- 

7,782 

12,110 

14,348 

Water 


5,436 

1,897 

14,381 

15,000 

26,000 

26,000 

- 

41,000 

13,360 

- 

Waste water management 


8,862 

17,926 

4,236 

139,000 

28,177 

28,177 

- 

69,534 

57,473 

77,000 

Waste management 


- 

- 

24 

- 

- 

- 

- 

- 

- 

- 

Other 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Capital Expenditure - Standard 

3 

94,186 

50,261 

40,579 

191,856 

85,078 

85,078 

- 

157,873 

106,599 

116,175 

Funded by; 












National Government 


94,186 

29,643 

21,630 

168,779 

79,026 

79,026 

- 

157,789 

106,599 

116,175 

Provincial Government 





996 

996 

996 

- 

1,085 

- 

- 

District Municipality 




67 




- 

- 

- 

- 

Other transfers and grants 





10,000 

- 

- 

- 

- 

- 

- 

Transfers recognised - capital 

4 

94,186 

29,643 

21,697 

179,775 

80,022 

80,022 

- 

158,874 

106,599 

116,175 

Public contributions & donations 

5 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Borrowing 

6 

- 

- 

6,835 

- 

- 

- 

- 

- 

- 

- 

Internally generated funds 


- 

20,619 

12,047 

12,081 

5,056 

5,056 

- 

- 

- 

- 

Total Capital Funding 

7 

94,186 

50,261 

40,579 

191,856 

85,078 

85,078 

- 

158,874 

106,599 

116,175 


Table A5 is a breakdown of the capital programme in relation to capital expenditure by municipal vote; capital 
expenditure by standard classification; and the funding sources necessary to fund the capital budget, including 
information on capital transfers from national and provincial departments. The capital projects are funded from 
capital and provincial grants and transfers. 
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EC104 Makana ■ Table A6 Budgeted Financial Position 


Description 

Ref 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

R thousand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2016/17 

+1 2017/18 

+2 2018/19 

ASSETS 

Current assets 












Cash 


4,133 

5 

7,066 

4,591 

6,920 

6,920 


7,533 

8,000 

8,472 

Call investment deposits 

1 

5,700 

2,024 

12,139 

142,928 

6,344 

6,344 

- 

12,940 

13,742 

14,553 

Consumer debtors 

1 

128,468 

129,572 

177,542 

142,419 

330,698 

330,698 

- 

189,260 

200,994 

212,853 

Other debtors 


38,442 

38,490 

49,106 

30,124 

30,124 

30,124 


52,347 

55,593 

58,873 

Current portion of long-term receivables 


- 

29 

28 

- 

- 

- 


30 

32 

34 

Inventory 

2 

8,706 

13,122 

15,542 

9,671 

9,671 

9,671 


16,568 

17,595 

18,633 

Total current assets 


185,449 

183,242 

261,423 

329,733 

383,757 

383,757 

- 

278,677 

295,955 

313,417 

Non current assets 












Long-term receivables 


- 

- 

- 

- 

- 

- 


- 

- 

- 

Investments 


485 

161 

142 

637 

6,549 

6,549 


151 

160 

170 

Investment properly 


226,882 

201,302 

201,302 

252,039 

252,039 

252,039 


214,588 

227,893 

241,338 

Investment in Associate 





- 

- 

- 


- 

- 

- 

Property, plant and equipment 

3 

1,245,158 

805,947 

852,542 

661,804 

661,804 

661,804 

- 

908,810 

965,156 

1,022,100 

Agricultural 


25,770 

28,931 






- 

- 

- 

Biological 




29,008 





30,923 

32,840 

34,777 

Intangible 


448 

948 

707 

1,004 

1,004 

1,004 


753 

800 

847 

Other non-current assets 





29,166 

29,166 

29,166 


- 

- 

- 

Total non current assets 


1,498,744 

1,037,290 

1,083,701 

944,650 

950,562 

950,562 

- 

1,155,225 

1,226,849 

1,299,233 

TOTAL ASSETS 


1,684,192 

1,220,533 

1,345,124 

1,274,383 

1,334,319 

1,334,319 

- 

1,433,902 

1,522,804 

1,612,650 

LIABILITIES 

Current liabilities 












Bank overdraft 

1 


15,467 









Borrowing 

4 

1,727 

4,010 

4,128 

2,500 

2,500 

2,500 

- 

4,400 

4,673 

4,949 

Consumer deposits 


2,206 

2,298 

2,321 

2,451 

2,451 

2,451 


2,474 

2,628 

2,783 

Trade and other payables 

4 

147,095 

103,825 

240,953 

114,354 

102,863 

102,863 

- 

256,856 

272,781 

288,875 

Provisions 


2,772 

9,713 

9,713 

4,118 

4,118 

4,118 


10,354 

10,996 

11,644 

Total current liabilities 


153,800 

135,312 

257,115 

123,423 

111,932 

111,932 

- 

274,085 

291,078 

308,251 

Non current liabilities 












Borrowing 


21,913 

50,117 

56,786 

52,573 

- 

- 

- 

60,534 

64,287 

68,080 

Provisions 


48,444 

40,982 

46,254 

2,673 

2,673 

2,673 

- 

49,307 

52,364 

55,453 

Total non current liabilities 


70,357 

91,099 

103,040 

55,246 

2,673 

2,673 

- 

109,841 

116,651 

123,534 

TOTAL LIABILITIES 


224,157 

226,411 

360,155 

178,669 

114,605 

114,605 

- 

383,926 

407,729 

431,785 

NET ASSETS 

5 

1,460,035 

994,122 

984,969 

1,095,714 

1,219,714 

1,219,714 

- 

1,049,977 

1,115,075 

1,180,865 

COMMUNITY WEALTH/EQUITY 












Accumulated Surplus/(Deficit) 


1,454,627 

988,694 

979,576 

1,090,286 

1,214,286 

1,214,286 


1,044,228 

1,108,970 

1,174,399 

Reserves 

4 

5,409 

5,428 

5,393 

5,428 

5,428 

5,428 

- 

5,749 

6,106 

6,466 













TOTAL COMMUNITY WEALTH/EQUITY 

5 

1,460,035 

994,122 

984,969 

1,095,714 

1,219,714 

1,219,714 

- 

1,049,977 

1,115,075 

1,180,865 


• Table A6 is consistent with international standards of good financial management practice, and improves 
understanding for councillors and management of the impact of the budget on the statement of financial 
position (balance sheet). 

• The municipal equivalent of equity is Community Wealth/Equity. The justification is that ownership and the 
net assets of the municipality belong to the community. 


Table A7 - Budgeted Cash Flow Statement 
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EC1Q4 Makana ■ Table A7 Budgeted Cash Flows 


Description 

Ref 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

R thousand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2016/17 

+1 2017/18 

+2 2018/19 

CASH FLOW FROM OPERATING ACTIVITIES 












Receipts 












Property rates, penalties & collection charges 


34,703 

38,085 

53,459 

44,790 

40,518 

40,518 

- 

57,240 

60,788 

64,375 

Service charges 


122,476 

166,253 

199,402 

222,147 

206,731 

206,731 

- 

209,889 

222,902 

236,053 

Other revenue 


13,980 

17,839 

12,130 

5,717 

757 

757 

- 

21,000 

22,302 

23,618 

Government - operating 

1 

128,119 

133,752 

120,569 

84,920 

84,920 

84,920 

- 

89,475 

95,022 

100,629 

Government - capital 

1 

- 

- 

2,044 

170,389 

1,801 

1,801 

- 

41,372 

43,937 

46,529 

Interest 


1,325 

385 

- 

11,893 

(7,393) 

7,393 

- 

12,100 

12,850 

13,608 

Dividends 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Payments 












Suppliers and employees 


(272,557) 

(353,639) 

(307,626) 

(243,064) 

(259,776) 

(259,776) 

- 

(351,972) 

(373,794) 

(395,848) 

Finance charges 


(215) 

(6,337) 

(21,536) 

(1,713) 

(1,713) 

(1,713) 

- 

(5,000) 

(5,310) 

(5,623) 

T ransfers and Grants 


- 

- 

- 

(48,997) 

(75,589) 

(75,589) 

- 

(37,901) 

(40,251) 

(42,626) 

NET CASH FROM/(USED) OPERATING ACTIVITIES 

27,831 

(3,662) 

58,442 

246,082 

(9,744) 

5,042 

- 

36,202 

38,447 

40,715 

CASH FLOWS FROM INVESTING ACTIVITIES 












Receipts 












Proceeds on disposal of PPE 


131 

(116) 

(21) 

- 

- 

- 

- 

- 

- 

- 

Decrease (Increase) in non-current debtors 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Decrease (increase) other non-current receivable 

s 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Decrease (increase) in non-current investments 


554 

- 

20 

- 

- 

- 

- 

- 

- 

- 

Payments 








- 




Capital assets 


(94,186) 

(50,261) 

(40,579) 

(191,857) 

(6,857) 

(6,857) 

- 

(26,558) 

(28,205) 

(29,869) 

NET CASH FROM/(USED) INVESTING ACTIVITIES 

(93,501) 

(50,377) 

(40,580) 

(191,857) 

(6,857) 

(6,857) 

- 

(26,558) 

(28,205) 

(29,869) 

CASH FLOWS FROM FINANCING ACTIVITIES 
Receipts 












Shortterm loans 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Borrowing long term/refinancing 


23,407 

30,770 

- 

- 

- 

- 

- 

- 

- 

- 

Increase (decrease) in consumer deposits 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Payments 












Repayment of borrowing 


(902) 

- 

6,909 

- 

- 

- 

- 

(5,500) 

(5,841) 

(6,186) 

NET CASH FROM/(USED) FINANCING ACTIVITIES 

22,505 

30,770 

6,909 

- 

- 

- 

- 

(5,500) 

(5,341) 

(6,186) 

NET INCREASE/ (DECREASE] IN CASH HELD 


(43,165) 

(23,269) 

24,770 

54,225 

(16,601) 

(1,815) 

- 

4,144 

4,401 

4,661 

Cash/cash equivalents at the year begin: 

2 

52,997 

9,833 

(13,437) 

9,833 

6,920 

6,920 

- 

2,609 

6,753 

11,155 

Cash/cash equivalents at the year end: 


9,833 

(13,437) 

11,334 

64,058 

(9,681) 

5,105 

- 

6,753 

11,155 

15,815 


• The budgeted cash flow statement is the first measurement in determining whether the budget is 
funded. 

• It shows the expected level of cash in-flow versus cash out-flow that is likely to result from the 
implementation of the budget with the expected 85% collection rate. 


Table A8 - Cash Backed Reserves/Accumulated Surplus Reconciliation 
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EC1Q4 Makana ■ Table A8 Cash backed reserves/accumulated surplus reconciliation 


Description 

R thousand 

Ref 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 

2016/17 

Budget Year 

+1 2017/18 

Budget Year 

+2 2018/19 

Cash and investments available 












Cash/cash equivalents at the year end 


9,833 

(13,437) 

11,334 

64,058 

(9,681) 

5,105 

- 

6,753 

11,155 

15,815 

Other current investments >90 days 


- 

0 

7,871 

83,461 

22,945 

8,159 

- 

13,719 

10,587 

7,209 

Non current assets - Investments 


485 

161 

142 

637 

6,549 

6,549 

- 

151 

160 

170 

Cash and investments available; 


10,318 

(13,275) 

19,347 

148,156 

19,813 

19,813 

- 

20,623 

21,902 

23,194 

Aoolication of cash and investments 












Unspent conditional transfers 


45,126 

- 

- 

- 

- 

14,863 

- 

- 

- 

- 

Unspent borrowing 


- 

- 

- 

- 

- 

- 


- 

- 

- 

Statutory requirements 


- 

- 

- 

(33,331) 

- 

- 

- 

(65,000) 

(69,030) 

(73,103) 

Other working capital requirements 

3 

(32,248) 

(60,879) 

9,897 

(37,979) 

(161,131) 

(161,131) 

- 

75,448 

82,171 

88,626 

Other provisions 


- 

- 

- 

4,852 

4,582 

4,852 

- 

- 

- 

- 

Long term investments committed 

4 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Reserves to be backed by cash/investments 


- 

- 

- 

5,428 

6,920 

6,920 

- 

6,920 

7,349 

7,783 

Total Application of cash and investments; 1 

12,878 

(60,879) 

9,897 

(61,030) 

(149,629) 

(134,496) 

- 

17,368 

20,490 

23,306 

Surplus(shortfall) | 

(2,560) 

47,604 

9,449 

209,186 

169,442 

154,309 

- 

3,255 

1,412 

(112) 


• The cash backed reserves/accumulated surplus reconciliation is aligned to the requirements of MFMA - 
Funding a Municipal Budget. In essence the table evaluates the funding levels of the budget by firstly 
forecasting the cash and investments at year end and secondly reconciling the available funding to the 
liabilities/commitments that exist. 

• The outcome of this exercise would either be a surplus or deficit. A deficit would indicate that the 
applications exceed the cash and investments available and would be indicative of non-compliance with 
the MFMA requirements that the municipality’s budget must be “funded”. The municipality’s budget is 
funded, after extensive cost-containment measure which would have to be adhered to, which can be 
seen on supporting table SA 10 in the annexures. 


Table A9 - Asset Management 
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EC104 Makana - Table A9 Asset Management 


Description 

Ref 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

R thousand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year 

Budget Year 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2016/17 

+1 2017/18 

+2 2018/19 

CAPITAL EXPENDITURE 











Total New Assets 

1 

94,186 

50,261 

40,579 

191,857 

62,992 

62,992 

157,874 

106,599 

116,175 

Infrastructure - Road transport 


- 

17,290 

8,224 

14,683 

1,701 

1,701 

21,474 

23,656 

24,827 

Infrastructure - Electricity 


3,230 

825 

2,953 

7,674 

5,114 

5,114 

7,782 

12,110 

14,348 

Infrastructure - Wafer 


5,436 

1,034 

14,381 

15,000 

26,000 

26,000 

41,000 

13,360 

- 

Infrastructure - Sanitation 


8,862 

15,193 

4,236 

139,000 

26,811 

26,811 

69,534 

57,473 

77,000 

Infrastructure - Other 


16,312 

- 

- 

- 

- 

- 

4,000 

- 

- 

Infrastructure 


33,840 

34,342 

29, 793 

176,357 

59,626 

59,626 

143,790 

106,599 

116,175 

Community 


5,935 

883 

7,113 

13,350 

2,016 

2,016 

14,084 

- 

- 

Heritage assets 


- 

2,669 

- 

- 

300 

300 

- 

- 

- 

Investment properties 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other assets 

6 

54,412 

10,697 

2,689 

2,150 

1,050 

1,050 

- 

- 

- 

Agricultural AsseS 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Biological asses 


- 

1,039 

77 

- 

- 

- 

- 

- 

- 

Intangibles 


- 

631 

907 

- 

- 

- 

- 

- 

- 

Total Renewal of Existina Assets 

2 

_ 

_ 

_ 

191,857 

62,992 

62,992 

_ 

_ 

_ 

Infrastructure - Road fransporf 


- 

- 

- 

14,682 

1,200 

1,200 

- 

- 

- 

Infrastructure - Electricity 


- 

- 

- 

7,274 

5,114 

5,114 

- 

- 

- 

Infrastructure ■ Water 


- 

- 

- 

15,000 

26,000 

26,000 

- 

- 

- 

Infrastructure ■ Sanitation 


- 

- 

- 

139,000 

27,347 

27,347 

- 

- 

- 

Infrastructure ■ Other 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure 


- 

- 

- 

175,956 

59,661 

59,661 

- 

- 

- 

Community 


- 

- 

- 

12,805 

1,881 

1,881 

- 

- 

- 

Heritage assete 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Investment properties 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other asseS 

6 

- 

- 

- 

3,096 

1,450 

1,450 

- 

- 

- 

Agricultural AsseS 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Biological asseS 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Intangibles 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Capital Expenditure 

4 










Infrastructure - Road transport 


- 

17,290 

8,224 

29,365 

2,901 

2,901 

21,474 

23,656 

24,827 

Infrastructure - Electricity 


3,230 

825 

2,953 

14,948 

10,228 

10,228 

7,782 

12,110 

14,348 

Infrastructure - Water 


5,436 

1,034 

14,381 

30,000 

52,000 

52,000 

41,000 

13,360 

- 

Infrastructure - Sanitation 


8,862 

15,193 

4,236 

278,000 

54,158 

54,158 

69,534 

57,473 

77,000 

Infrastructure - Other 


16,312 

- 

- 

- 

- 

- 

4,000 

- 

- 

Infrastructure 


33,840 

34,342 

29, 793 

352,313 

119,287 

119,287 

143,790 

106,599 

116,175 

Community 


5,935 

883 

7,113 

26,155 

3,897 

3,897 

14,084 

- 

- 

Heritage asseS 


- 

2,669 

- 

- 

300 

300 

- 

- 

- 

Investment properties 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other asseS 


54,412 

10,697 

2,689 

5,246 

2,500 

2,500 

- 

- 

- 

Agricultural AsseS 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Biological asseS 


- 

1,039 

77 

- 

- 

- 

- 

- 

- 

Intangibles 


- 

631 

907 

- 

- 

- 

- 

- 

- 

TOTAL CAPITAL EXPENDITURE ■ Asset class 

2 

94,186 

50,261 

40,579 

383,714 

125,984 

125,984 

157,874 

106,599 

116,175 

ASSET REGISTER SUMMARY ■ PPE (WDV) 

5 










Infrastructure - Road transport 




8,224 

14,682 

1,200 

1,200 

21,474 

23,656 

24,827 

Infrastructure - Electricity 




2,953 

7,274 

5,114 

5,114 

7,782 

12,110 

14,348 

Infrastructure - Wafer 




14,381 

15,000 

26,000 

26,000 

41,000 

13,360 

- 

Infrastructure - Sanitation 




4,236 

1 , 390,000 

23,131 

23,131 

69,534 

57,473 

77,000 

Infrastructure - Other 




- 

- 

- 

- 

4,000 



Infrastructure 


- 

- 

29 , 793 

1,426,956 

55,445 

55,445 

143,790 

106,599 

116,175 

Community 

Heritage asseS 




223,893 

12,805 

2,781 

2,781 

14,084 



Investment properties 


226,882 

201,302 

201,302 

252,039 

252,039 

252,039 

214,588 

227,893 

241,338 

Other asseS 




597,949 

3,096 

4,766 

4,766 




Agricultural AsseS 


25,770 

28,931 

- 

- 

- 

- 

- 

- 

- 

Biological asseS 


- 

- 

29,008 

- 

- 

- 

30,923 

32,840 

34,777 

Intangibles 


448 

948 

707 

1,004 

1,004 

1,004 

753 

800 

847 

TOTAL ASSET REGISTER SUMMARY ■ PPE (WD) 

5 

253,100 

231,182 

1,082,652 

1,695,900 

316,035 

316,035 

404,138 

368,132 

393,138 

EXPENDITURE OTHER ITEMS 











Depreciation & asset impairment 


46,625 

36,729 

33,599 

31,502 

31,502 

31,502 

35,000 

37,170 

39,363 

Repairs and Maintenance bv Asset Class 

3 

18,721 

12,777 

10,136 

23,657 

23,657 

23,657 

- 

- 

- 

/nfrasfrucfure - Road transport 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure - Electricity 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure - Water 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure - Sanitation 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure - Other 


- 

- 

- 

23,657 

23,657 

23,657 

- 

- 

- 

Infrastructure 


- 

- 

- 

23,657 

23,657 

23,657 

- 

- 

- 

Community 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Heritage assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Investment properties 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other assets 

6 . 7 

18,721 

12,777 

10,136 

- 

- 

- 

- 

- 

- 

TOTAL EXPENDITURE OTHER ITEMS 


65,346 

49,506 

43,735 

55,159 

55,159 

55,159 

35,000 

37,170 

39,363 
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• Table A9 provides an overview of municipal capital allocations to building new assets and the renewal 
of existing assets, as well as spending on repairs and maintenance by asset class. 

Table AlO - Basic Service Delivery Measurement 


EC104 Makana - Table AlO Basic service delivery measurement 

Description 

Ref 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

Outcome 

Outcome 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2016/17 

Budget Year 

+1 2017/18 

Budget Year 

+2 2018/19 

Household service tarqets 

1 










Water: 











Piped water inside dwelling 


- 

- 

- 

37,500 

37,500 

37,500 

37,500 

45,000 

50,000 

Piped water inside yard (but not in dwelling) 


- 

- 

- 

650 

650 

650 

650 

500 

500 

Using public tap (at least min.service level) 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other water supply (at least min.service level) 

4 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Mmimum Service Level and Above sub-total 


- 

- 

- 

38,150 

38,150 

38,150 

38,150 

45,500 

50,500 

Using public tap (< min.service level) 

3 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other water supply (< min.service level) 

4 

- 

- 

- 

- 

- 

- 

- 

- 

- 

No water supply 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Below Minimum Service Level sub-total 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total number of households 

B 

- 

- 

- 

38,150 

38,150 

38,150 

38,150 

45,500 

50,500 

Sanitation/seweraqe: 











Flush toilet (connected to sewerage) 


- 

- 

- 

700 

700 

700 

700 

750 

800 

Flush toilet (with septic tank) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Chemical toilet 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Pit toilet (ventilated) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other toilet provisions (> min.service level) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Minimum Service Level and Above sub-total 


- 

- 

- 

700 

700 

700 

700 

750 

800 

Bucket toilet 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other toilet provisions (< min.service level) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

No toilet provisions 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Below Minimum Service Level sub-total 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total number of households 

B 

- 

- 

- 

700 

700 

700 

700 

750 

800 

Energy.' 











Electiici^ (at least min.service level) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Electricity - prepaid (min.service level) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Minimum Service Level and Above sub-total 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Electricity (< min.service level) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Electricity - prepaid (< min. service level) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other energy sources 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Below Minimum Service Level sub-total 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total number of households 

B 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Refuse: 











Removed at least once a week 


- 

- 

- 

24,423 

24,423 

24,423 

24,423 

24,423 

24,423 

Minimum Service Level and Above sub-total 


- 

- 

- 

24,423 

24,423 

24,423 

24,423 

24,423 

24,423 

Removed less frequently than once a week 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Using communal refuse dump 


- 

- 

- 

2 

2 

2 

2 

- 

- 

Using own refuse dump 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other rubbish disposal 


- 

- 

- 

- 

- 

- 

- 

- 

- 

No rubbish disposal 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Below Minimum Service Level sub-total 


- 

- 

- 

2 

2 

2 

2 

- 

- 

Total number of households 

B 

- 

- 

- 

24,425 

24,425 

24,425 

24,425 

24,423 

24,423 

Households receiving Free Basic Service 

7 










Water (6 kilolitres per household per month) 


- 

- 

- 

- 

- 

- 

~ 

- 

- 

Sanitation (free minimum level service) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Electricity /other energy (BOkwh per household per month) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Refuse (remov ed at least once a w eek) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Cost of Free Basic Services orovided • Formal Settlements (R'OOOt 

8 










Water (6 kilolitres per indigent household per month) 


- 

- 

- 

- 

- 

- 

12,348 

13,113 

13,887 

Sanitation (free sanitation service to indigent households) 


- 

- 

- 

- 

- 

- 

7,842 

8,328 

8,820 

Electrici^/other energy (BOkwh per indigent household per month) 


- 

- 

- 

- 

- 

- 

4,352 

4,622 

4,895 

Refuse (removed once aweek for indigent households) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Cost of Free Basic Services orovided • Informal Formal Settlements fR'OOOf 


- 

- 

- 

- 

- 

- 

7,434 

7,895 

8,361 

Total cost of FBS provided 


- 

- 

- 

- 

- 

- 

31,976 

33,959 

35,962 

Highest level of free service orovided oer household 











Proper^ rates (R value threshold) 





45,925,379 

45,925,379 

45,925,379 




Water (kilolitres per household per month) 





6 

6 

6 




Sanitation (kilolitres per household per month) 





20 

20 

20 




Sanitation (Rand per household per monto) 





106 

106 

106 




Electricity (kwh per household per month) 





50 

50 

50 




Refuse (average litres per week) 





85 

85 

85 




Revenue cost of subsidised services orovided (R'OOOt 

9 










Proper^ rates (tariff adjustment) ( impermissable values per section 17 of MPRA) 











Proper^ rates exemptions, reductions and rebates and impermissable values in 
excess of section 17 of MPRA] 





4,034 

4,034 

4,034 


1,260 

1,338 

Water (in excess of 6 kilolitres per indigent household per month) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Sanitation (in excess of free sanitation service to indigent households] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Electricity/other energy (in excess of 50 kwh per indigent household per month) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Refuse (in excess of one removal aweek for indigent households) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Municipal Housing - rental rebates 

Housing - top structure subsidies 

Other 

6 










Total revenue cost of subsidised services provided 


- 

- 

- 

4,034 

4,034 

4,034 

- 

1,260 

1,338 


• Table AlO provides an overview of service delivery levels, including backlogs (below minimum service 
level), for each of the main services. 
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PART 2- SUPPORTING DOCUMENTATION 
2.1 Overview of the Budget Process 

Section 53 of the MFMA requires the Mayor of the municipality to provide general political guidance in the budget 
process and the setting of priorities that must guide the preparation of the budget. In addition Chapter 2 of the 
Municipal Budget and Reporting Regulations states that the Mayor of the municipality must establish a Budget 
Steering Committee to provide technical assistance to the Mayor in discharging the responsibilities set out in 
section 53 of the Act. 


The Budget Steering Committee consists of the Mayor, Mayco, Municipal Manager and senior officials of the 
municipality meet on the 18**1 March 2016 to discuss the draft budget. 


The primary aims of the Budget Steering Committee is to ensure: 

• that the process followed to compile the budget complies with legislation and good budget practices; 

• that there is proper alignment between the policy and service delivery priorities set out in the 
municipality’s IDP and the budget, taking into account the need to protect the financial sustainability of 
municipality; 

• that the municipality’s revenue and tariff setting strategies ensure that the cash resources needed to 
deliver services are available; and 

• that various spending priorities of the different municipal departments are properly evaluated and 
prioritised in the allocation of resources. 

2.2 Overview of Budget Assumptions 

Budgets are prepared in an environment of uncertainty. To prepare meaningful budgets, assumptions need to be 
made about internal and external factors that could influence the budget. This budget is premised on an 85 per 
cent collection rate. 

General inflation outlook and its impact on the municipal activities 

The revised headline CPI forecasts from National Treasury for 2016/17, 2017/18 and 2018/19 are 6.6%, 6.2% 
and 5.9% respectively. These growth parameters does not apply to tariff increases for property rates, user and 
other charges raised by municipalities. 

Rates, tariffs and charges 

The following table shows the assumed average domestic percentage increases built into the MTREF for rates, 
tariffs and charges: 


Tariffs 

Proposed tariff increases (2016/17) 

Rates 

9% 

Water 

8.5% 

Electricity Monthly consumption 

9.4% 

Sewerage 

8.5% 

Refuse 

8.5% 


Sundry tariff increases will be limited, in most instances, to be within the CPI inflation rate. 
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Collection rates for each revenue source and customer type 

The Municipality has in place a revised fair credit control policy. Furthermore, its policy on indigent 
support and rebates means that indigent households receive free or subsidised basic services thereby 
keeping them free of the burden of municipal debt. 


Free or subsidised basic services 

Makana’s criteria for supporting free or subsidised basic services are set out in the indigent support and rebate 
policy. The Government allocates revenue from the Division of Revenue Act (DORA) in the form of the Equitable 
Share Grant with the primary aim of assisting with the costs of providing free or subsidised basic services to 
indigent households. Any costs over and above the Equitable Share allocation are met by the Municipality. 
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Acting Municipal Manager Quality Certificate 


I, , Acting Municipal Manager of Makana 

Municipality, hereby certify that the 2016117 Annual Budget and supporting documentation have been 
prepared in accordance with the Municipal Finance Act and the regulations made under that Act, and 
that the annual budget and supporting documentation are consistent with the Integrated Development 
Plan of the municipality. 


Ms. R. Meiring 

ACTING MUNICIPAL OF MAKANA MUNICIPALITY (EC104) 


DATE: 
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